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TOWN OF GREAT BARRINGTON
MASSACHUSETTS

OFFICE OF THE TOWN MANAGER
SPECIAL MEETING OF THE BOARD OF SELECTMEN

WEDNESDAY, DECEMBER 19, 2012

TOWN HALL, 334 MAIN STREET

ORDER OF AGENDA

7:00PM - PUBLIC SESSION — BOARD ROOM

1. CALL TO ORDER:

2. SELECTMEN'S ANNOUNCEMENTS/STATEMENTS:
A. GENERAL COMMENTS BY THE BOARD.

3. TOWN MANAGER'S REPORT:
A. 7" EXTENSION TO THE PURCHASE AND SALE AGREEMENT FOR THE CASTLE
STREET FIRE STATION.
4. CITIZEN SPEAK TIME;:
5. LICENSES OR PERMITS:

6, OLD BUSINESS:
A. CONTINUED DISCUSSION RE: SUSTAINABILITY.

7. SELECTMEN'S TIME:
8. MEDIA TIME:

9. ADJOURNMENT:

NEXT SELECTMEN’S REGULAR MEETING: MONDAY, JANUARY 14, 2013 AT 7:00 P.M.




PURSUANT TO MGL. CHAPTER 30A, SECTION 20 (e) (h), MEETINGS OF THE TOWN OF
GREAT BARRINGTON SELECTMEN ARE REGULARLY RECORDED AND VIDEOTAPED.
ANY MEMBER OF THE PUBLIC WISHING TO SPEAK AT THE MEETING MUST RECEIVE
PERMISSION OF THE CHAIR.

THE LISTING OF AGENDA ITEMS ARE THOSE REASONABLY ANTICIPATED BY THE
CHAIR WHICH MAY BE DISCUSSED AT THE MEETING., NOT ALL ITEMS LISTED MAY IN
FACT BE DISCUSSED AND OTHER ITEMS NOT LISTED MAY ALSO BE BROUGHT UP FOR
DISCUSSION TO THE EXTENT PERMITTED BY LAW,



SEVENTH AMENDMENT TO PURCHASE AND SALE AGREEMENT
BETWEEN 20 CASTLE STREET, LLC, as Buyer
And
THE TOWN OF GREAT BARRINGTON, as Seller

20 Castle Street, LLC and the Town of Great Barrington, the parties to that
certain Purchase and Sale Agreement for Massachusetts Real Estate dated
February 13, 2012, and covering the premises known as 20 Castle Street, Great
Barrington (the “Agreement”), hereby agree that the Agreement shall be
amended as follows:

1.7 Closing: The date is revised as foliows: within 357 days of execution of
Purchase & Sale Agreement.

1.15 Buyer’s Inspection Contingency Date: The period for inspection to
occur is extended as follows: by within 350 days of execution of Purchase & Sale
Agreement.

Rider B: The phrase "60 day inspection contingency period,” previously
amended to "319 day inspection contingency period,” is replaced by “350 day
inspection contingency period.”

Rider C: The phrase “60 day inspection contingency period” on page 14, in the
second full paragraph, previously amended to “319 day inspection contingency
period,” is replaced by "350 day inspection contingency period.”

The Parties agree that either may terminate the Agreement with 7 days written
notice to the other party.

Dated: December __, 2012

20 CASTLE STREET, LLC TOWN OF GREAT BARRINGTON
By By its Board of Selectmen
Title:
Buyer
Selier

463867/GRBA/IG01
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TOWN OF GREAT BARRINGTON
MASSACHUSETTS

BOARD OF SELECTMEN

December 6, 2012

Jonathan Hankin, Chairman
Planning Board

Luke Pryjma, Chairman
Agricultural Commission

Christopher Vicek, Chairman
Energy Committee

Andrew Mankin, Chairman
Conservation Commission

RE: Discussion Regarding Sustainability for the Town of Great Barrington
Dear Sirs:

The Selectboard would like to hold a joint meeting with the Planning Board, Agricultural
Commission, Energy Committee and Conservation Commission as a follow up fo our first
visioning meeting fast Spring. Our hope is to discuss the goals of the various boards with
regards to sustainability so that we may reflect these goals in our policy. For this meeting, it
would be helpful if you could come prepared to discuss the following questions:

1. When it comes to sustainability, are there initiatives you would like to see in the community
over the next 5 years? 20 years? Are there measurable goals of these initiatives? And if so,
where would you envision the community in 5 years? 20 years?

2. How do you see your board/committee/commission contributing to these initiatives?
3. What (if any) specific concerns, plans, or goals do you have regarding solar development in

the community? Would you like to see work continue on a solar bylaw? And, if so, do you have
any specific concerns, plans, or goals you think should be addressed directly in the bylaw?
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The meeting will be on January 30 at 7:00 pm at the GB Fire Station, 37 State Road. Thank
you for your work on this important issue. Please feel free to contact me or the Town Manager's
office if you have any questions.

Sincerely,

The Great E@%I@ﬁ;ﬁoﬁfﬂ@%@l@gtmen




DRAFT POSITION STATEMENT OF TOWN OF GREAT BARRINGTON
PERTAINING TO THE ISSUE OF SUSTAINABILITY

JULY 2012

With resources being stretched, it is imperative as the town government, the Town of
Great Barrington undertakes steps to incorporate the best practices of a long term
sustainability program into its ongoing practices. Critical areas that should be ever
present in the decision making process is the impact the Town government actions will
have upon the environment, the infrastructure, promoting healthy and active lifestyles,
citizen engagement and a positive stewardship of the natural resources.

To that end, the Town of Great Barrington should continue to explore all forms of
alternative energy that show it to be financically prudent within the resources of town
government. The Town of Great Barrington is awaiting formal confirmation by the State
as a “Green Community”. This designation will enable the Town of Great Barrington to
apply and qualify for special earmarked State funding avenues to help promote alternate
energy usc/consumption by the entire community. Sustainability best practices should be
consistently incorporated into the services offered by the Town of Great Barrington. A
range of 10-15% of the “Green Community “ grant funding should be earmarked for
facilitating private homeowners in reducing energy consumption. The Town of Great
Barrington, as it undertakes the necessary infrastructure upgrades within its jurisdiction,
shall routinely incorporate sustainable best practices into those improvements.

The Town of Great Barrington has been contacted by several energy providers recently
that include the purchase of solar power and alternative purchasing of electric power. It
has become active in a regional approach with the Hampshire Council of Governments
pertaining to municipal aggregation. While these options are being newly developed, the
Town Manager shall actively continue moving ahead with these energy saving options
and report within 60 days as to the status of these activities.

The Town of Great Barrington Master Plan is currently being updated and will contain
specific references to a host of alternative energy resource strategies. It will also address
walk-ability, quality of life, and economic development. These strategies would form the
foundation for future development/redevelopment criteria. The Town of Great Barrington
zoning regulations shall be reviewed and revised as necessary to eliminate impediments
to the installation of altemnative energy sources. As part of the Town of Great Barrington
“Green Community * energy reduction plan a 20% savings is targeted within 5 years for
town government operations. For the FY 15 budget consideration of an additional
appropriation equal to 5 cents of the tax rate ($70,000 estimate) for sustainability
program enhancements as recommended by the Energy Committee.

The State limits the local government ability to regulate solar power development.
However, within the limitations, the Town of Great Barrington should create a solar
power by-law that would include the following:



e allow up to 250 kilowatts by right in residential zones

¢ allow up o 2 megawatts by right on working farms and in business zones

e allow up to 5 megawatts by right in industrial zones

e allow larger systems than those referenced above by special permit in any
district

e require site pian approval of installations larger than 250 kilowatts

¢ require removal of the solar panels within 180 days of decommissioning the
use

e for systems of 2 megawatts or larger enable Great Barrington residents,
businesses or industrial users to have the right of first refusal on any surplus
power generated.

For further reference to sustainability concepts see attachments.
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The Moral Imperative
of Sustainability

by Kandall Reid

In February 2008, several dozen ICMA members,
staff, and academics joined together in Phoenix,
Arizona, to discuss the need for ICMA's menibership
to embrace the concept of sustainability. It was a
rewarding weekend of examining survey data from
mermbers, hearing about environmental problems,
and exploring community needs around the world.
Most meaningful perhaps were the shared stories of
the critical importance that local communities have
piaved in our lives,

Qur discussion recognized the need to develop a
broader understanding of sustainability and how
ICMA members can assist their communities to
become more sustainable, We noted that the
revolution of sustainability would be serious work,
requiring both a renewal of the profession's civic
reform idealism and an individual commitment from
each member to embrace sustainability as a
professional management practice.

A commitment pledge for ICMA members modeled
after the final lines of the Athenian Dath to
"transmit this city greater than it was transmitted to
us" was developed for members to sign at the 2007
conference in Pitisburgh, Pennsylvania. (ICMA
members can download the pledge at

wwwcma. org/forms/ sustainabilitvcommitment.)

Committee members began to encourage state
associations to include sustainability sessions at
their conferences. We alsc circulated a series of
sustainability articles similar to the Federalist
Fapers, reflecting the basic concepts and core
practices of sustainable communities.

The purpose of these effoits is to create a dialogue
in the profession on “the issue of the age.” This first
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ICMA's
Sustainable
Communities
Initiative

The Federalist
Papers are a
seminal
referance on the
founding of the
United States.
Originally
published in
17871788 o
convince New
York State
citizens to ratify
the newly crafted
Constitution, the
Federalist Papers
have since that
time provided
insights into the
philosophy and
motivation of the
Founders when
they created the
Constitution of
the United
States. Today,
local government
managers have
identified the
creation of more
sustainable
communities as a
fundamental
challenge for the

http://icma.org/pm/9104/private/feature6.cfm?author=Randall%20Reid& title=The%20Mo... 4/28/2009



PM article examines the roots of sustainable
communities in the American cultural experience, as
well as the spiritual and ethicai foundations for
sustainable governance.,

A SUSTAINABLE "CITY ON & HILL"Y

The precepts of sustainability that iinik people, place,
and prosperity are nct foreign to America’s national
DNA. Across America's vast landscapes, indigencus
Indian tribes, iike the Five Nations of the iroguois
Confederacy, were well versed in sustainable
practices and governance, living close to the iand
and exercising participatory democracy. The
Confederacy's Great Law contained the seventh
generation sustainable ethic, "In avery deliberation,
we must consider the impact on the seventh
generation."”

In 1630 on a ship off Massachusetts, John Winthrop
established a vision of an America as a "City on &
Hill" to be built as a shining example to the world.
Recognizing the challengas of the land to be settied,
Winthrop seught a divine "biessing in the tand" and
declared "therefore iet us choose life that we and
our seed may live." Thus, prior to political formation
of local government, a sustainabie vision uniting
peeople, ptace, and prosperity was rooted in
American soil.
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long-term future,
one comparable
with the need for
rmaore ethical local
governance first
confronted by
ICMA members
early in the past
century,

With this articie,
ICMA begins a
series of pericdic
leadership and
management
papers on
sustainable
communities.
Future issues of
PM will include
ICMA membears
sharing their
visions, thoughts,
perspectives, and
case examples on
this issue of our
age.

The Founding Fathers were familiar with both the Judeo-Christian and
Greco-Roman philosophers. They knew the Cld Testament warning in the
book of Proverbs that "without vision the people perish™ and Aristotle's
observation that people come "to the city to enjoy the good iife."

Such historical documents of the republic as Thomas Jefferson’s
"Dectaration of Independence,” Abraham Lincoln's "Gettysburg Address,"
Martin Luther King's "I Have a Dream," speech, and John Kennedy's
inauguration speech are a living stream of civic and spirituai expressions.,
They each represent a collective desire for sustainable and just
governance, a focus on higher national purpose, and a call to sacrifice for

the future,

Transcendentatist philosophers tike Ralph Waido Emerson and Henry
Thoreau; conservationists like Theodore Rocsevelt, John Muir, Rachei

Carson, and Aldo Leopold; and writers iike Wallace Stegner, John McPhee,
Wendell Berry, Robert Frost, and Garrison Keillor have contributed to what
has been an American dialogue on our sense of place and community. Our
varicus regional cultures are reflected in music, architecture, and literature
that arose in local communities.

Historically, wise |ocal government managers are quick to iearn the
unigueness of their community’s iocal histories and cultures when new to
town. We must now also understand the unique complexities of the
bicregion and ecoiogical environments in which cur communities exist.

http://icma.org/pm/9104/private/feature6.cfm?author=Randall%20R eid& title=The%20Mo... 4/28/2009
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The Preamble to the Constitution called for "We the people” to unite and
establish a demnocratic society. Yet government was not alone responsibie
for this effort then or now. As de Tocqueville pointed out so vividiy, the
early civic associations of the United States-the original nonprofit sector—
devefoped independent of governments,

Citizens have coliaborated to better the human condition in American

communities since our earliest days. Today's sustainable communities will
reguire new and increased levels of civic engagemeant and participation of
citizens as joint partners with our iocal governments.

Today, citizens must be coaxed off the sidelines and encouraged to be
more than customers, We must recognize that "community" begins in
conversations between strangers. As managers, we can convene and
facilitate such conversations on creating alternative futures for our

communities.

ICMA members from other cultures and countries have & similarly rich
foundational heritage and traditional stories from their own indigenous
peoples that gromote the notion of a concern for the environment, heaithy
economy, and social justice as being necessary for a prosperous human
experience. just as we share many of the same beliefs about
sustainability, it is clear that our shared econemic, sociai, and
environmental futures are more interdependent than ever before in gur

higtory.

SECURE AMD BESHENT
COMIMUNITIES

It is no longer reascnable to deny
that climate change is affecting our
natural systems, weather, and
migration patterns around the
world. Resource depietion, such as
potabte fresh water, is increasingly
documented as population and
urbanization increase.

The past year has seen natural gas
distribution disrupted in Europe
due to regionai politics; water
shortages in Atlanta, Georgia, that
led to Supreme Court litigation
from Florida and Alabama; and
fluctuating fuel prices and a
collapse of our global financial
system. Commercially-grown
tomatoes, iettuce, and peanut
butter have been withdrawn from
markets hecause of fears of
contamination, resulting—at least
in my jurisdiction—a ransawed
Interest in community gardening
and local organic food supplies.

htip://icma.org/pm/9104/private/feature6.cfm?author=Randall%20R eid&title=The%20Mo...

The Golden Rule: A Relevant
Foundation for Sustainable

Communities,

Hinduism
Never do to
others what
would pain you.
Panchatantra
3.104

Buddhism
Hurt not others
with that which
hurts yourself.
Udana 5,18

Zoroastirianism
Do not to others
what Is not well
for gneself,
Shayast-na-
shayast 13.29

Jainism

One who
neglects
exfstence
disregards their

Baha'l

Desire not for
anyone the
things you would
not desire for
yourself,
Baha'Uilah 66

Judaism

What is hateful
te you do not do
to your
neighbor.
Taimud,
Shabbat, 31a

Christianity
Do unto others
as you would
have them do
unte you,
Matthew 7.12

Isfam
Do unto ali

4/28/2009



Globalization: of cur economy does
not change the fact that we
conduct trade at a local level and
must ultimately provide our
communities with & sustainzbie
supply of food, energy, and water,
The localities where we live
actua#ly become more important in
periods of economic collapse,
spiking energy prices or food and
fuel supply disruption. ICMA's
membership cannot plan to controt
world events, but its members can
and shoutd plan to be more
sustainable and resilient to
axternal threats.

Sustainable communities require
the practice of sustainabie

own existence,
Mahavira

Confucianism
Do not impose
on others what
you do not
yourself desire,
Analects 12.2

Taoism
Regard your
neighbor's loss
Qr gain as your
own loss or
gain,

Tai Shang Kan
Ying Pien
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people as you
would they
should do to
yoLL
Mishkat-el-
Masabih

Sikhism

Treat others as
you would be
treated yourself.
Adi Granth
Source: "The
Need to Be the
Change,"
http://wecan.be.,

governance. Sustainability is foremost an ethical framewaork for daily

decisions to be aligned with a shared long-term community vision for
stability. These are communities whose consumption of resources and
production of wastes are sustainable over time and dor't diminish the

prospects of future generations.

Sustainable governance is a process in which all community sectors and
individuais willingly collabarate to create respect for people and place. It is
more organic, conversational, coflaborative, appropriately scaled, and
decentraflized than existing practices. Hopefully, it will be more

compassionate as well.

Sustainable solutions do not have to be of a particular political ideciogy but
do require funding and resources, Alachua County, Fiorida, recently
instafted a solar collector system that assists in providing electrical power
for the county's solid waste resource recovery station.

Our newest solar array of paneis could be viewed by some in the
community as an environmental project, while others would see it from the
perspective of energy independence and national security. They are both
correct: future sustainable communities will politically slant neither left nor
right. To paraphrase the old management saying, "There is not a
Repubtican or Democratic way of installing solar panels.”

Sustainable governance and solutions will require managers to focus more
on ecoiogical principles and system theory to achieve more synergistic
soiutions for the complex problems we face. A neighborhood program to
promote energy conservation and reduce utility bills for low-income
homeowners, for example, meets muiltipte sustainable goals.

The program reduces carbon emissions and our community's carbon
footprint. It increases energy efficiency and reduces poverty and health
issues among homeowners struggling to afford food, healthcare, and rising
energy costs. Volunteers, disadvantaged citizens, at-risk youths, and civic
organizations can be trained tc weatherize homes, thus providing jobs and
volunteer opportunities that strengthen civic involvement. Sustainability

hitp://icma.org/pm/9104/private/feature6 cfm?author=Randall%20Reid & fitle=The%%20Mo...  4/28/2009
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requires these kinds of synergistic solutions, and in the end, both the
environment and the citizens benefit.

Sustainable communities need the performance management skills of
ICMA members to focus on the metrics of changing community conditions.
Three decades ago, in 1979, Laurence Rutter stated in ICMA’s "New
Wortds of Service" report that "demography is destiny." These
demographic trends are already impacting natural resources, housing,
health care, education, criminal activities, urbanization, and immigration.
Sustainable communities driven by demegraphic changes will require
focally distinctive approaches to problem solving.

Local natural resources and fiscal and social capital varies between
communities, as do locally appropriate solutions and technelogies.
Alternative energy sources, for example, may include solar or wind farms
in wide-open expanses and nuclear, hydroelectric, and geothermal
elsewhere. Community visioning, data-driven strategic planning, smarter
fand use patterns, expanded civic engagement technigues, collaborative
decislon-making processes, and performance monitoring of key community
indicators must be employad by our members to implement more
sustainable alternative futures.

Finally, managers must recognize that regionafism may be the governance
process and form of structure of the future, The region and not the locat
government may become increasingly mere important in dealfing with
issues of sustainability that take place within bioregional systems,

This may continue to require new forms of regional governance, forums,
and collaboration as natural systems disregard political geography.
Bicregional scale inter-local agreements will be needed to protect
resources and reduce the pending potential of legal or politicai conflicts
over resource competition,

For American managers, many who have spent decades valuing the
principfe of home rule and local seif-government; this may be a bitter pill
to swaliow. Florida has faced this issue over the future of the Evergiades
restoration, where engineered structures are being removed, communities
may be eliminated, and major industries acquired to re-establish water
flows reguired by the ecological systems.

MOELL MPERATIVE OF sUSTAMARILITY
Managers and residents may tend to mistakenly label sustainability as
being just about concern for the environment. Environmental concerns are
indeed of paramount importance because history shows us that
civilizations that abuse their environments do not prosper in the iong term.
But sustainable communities place a major priority on creating sustainabie
economies, poverty reduction, and involvement of ail segments of our
communities,

The rise of new industrial power centers in countries like Brazii, India, and
China has intensified competition for resources as these countries and
others seek American-styie consumption levels, The interdependence of a
giobal economy means this will inevitably impact your community.

hitp://icma.org/pm/9104/private/feature6.cfm?author=Randall%20R eid&title=The%20Mo. . 4/28/2009
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We have often been shielded from the impact of resource distribution and
are blessed by better governance and resources than many areas of the
world. Wil that slways be the case if we continue to ignore the moral
imperative of creating more sustainable communities? Are we willing to
taike that chance as a profession?

Above all else, one canndt understand the practice of sustainabie
management or sustainable communities if one does not see our
discussion of sustainability as an ethical statement on civic virtue, healthy
living, and social justice. Sustainability is about the responsibilities we
have tc each other as humans and the places we hold dear. Mow we use
naturat resources and the levels of our consumption wiil affect our future
security as a local and global community.

SUETAIMARILITY A8 THE "GOLDEN BULE" APBLIED

Millard Fuller, founder of Habitat for Humanity, sought to create a more
sustainable community by housing the poor through the "Theolagy of the
Hammaer." This theory embraced wholeheartedly the idea that the love of
God and the love of man can be blended and integrated in the humbie act
of constructing a house.

The practice of sustainability among ICMA members can be a holistic
ethical lens focused on our collective behaviors; similar to the ICMA Code
of Ethics that governs our professional behaviors. Any religious or spiritual
component of our tives is usually separated from our professicnat
conversations.

If we could admit professionally, however, that love of people and place
are both a human and a professional response and solution to community
fHis, it might mean everything in terms of embracing sustainability. Many
managers possess a strong spiritual sense that our profession of managing
communities and organizations can be best understood in the concept of
stewardship.

As Cincinnati, Ohio, community consultant Peter Biock says, this brings an
uplifting moral and life-affirming "gift "and "commitment” that we bring to
our communities through our acts of public service, In this sense, we do
righteous work.

The spiritual aspect of this sustainabie stewardship is important because
unbridied greed and competition for depleted resources has historically
lead to conflict or violence. In 1993, the Parfiament of the World's
Religions convened in Chicago. Some 8,000 people from all over the world
came together to see if they could find a common ethic in their religious
traditions with which to address the issue of violence in their communities.

After much dialogue, they came up with the Golden Rule: Do unto others
as you would have them do unto you. As the chart (stdebar) indicates, it is
a common ethic among ICMA members of faith worldwide.

As Australian author David Andrews relates in his book, Plan Be, "The
great value of the Golden Ruie is that it is acceptable not only to the
religious but also to secular people. General reciprocity seems to be

hitp://icma.org/pm/9104/private/feature6 cfm?author=Randall%20Reid&title=The%20Mo. . 4/28/2009
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“common to ethical systems everywhers,”

The principle strength of the Golden Rule is that everybody might agree
that it is a great place to start with understanding the fundamentals of
sustainability. . ."to do unto future generations as you woutd have them do
unto you." Under the concept of applied sustainable ethics, it is no more
right for me to use the resources of future generations or another region,
for example, than it would be for them to take mine from me by political or
military force.

Simply because a resource like water is available in greater quantities or
more cheaply outside my own region would not make it ethically right to
acquire such resources without consent or fair payment. Seif-discipline and
community restraint of sprawl and resource use are regional and
environmental virtues.

Applying the reciprocity of the Golden Ruie to our fellow citizens, we would
seek to give others economic opportunity, education, and health care that
we have enjoyed because we would want such advantages for our own
families and ourselves. This principle of reciprocity is fundamental to the
concept of sustainable ethics, and clearly scalable and transferable from
personal to focal to national and international context,

in the context of sustainable management, a chief executive's role is to
create a positive and healthy work environment where employees can
grow, develop, and excel. Empioyees as people cannot be viewed as an
expendable commaodity and resource.

in these times of cutbacks, i is important that we seek sustainable
sotutions to sizing our crganizations in alignment with our diminishing
fiscal resources and our organizationat values. An example would be such
human resource policies as furloughs, job sharing, and reduced workweeks
to avoid the number of lay-offs.

Our own local government organizations can be considered as
communitias where employees spend the bulk of their lives and waking
hours. Systainabie governance of lccal organizations will enhance the
dignity of emplioyees, seek to encourage coliaboration and teamwork,
share information, promote transparency, conserve natural resources, and
reduce or reuse waste materiais.

RO LI Older Neighborhoods: 2ist~
- Century Solution?

e B BF
A sustainabie community is all about
enhancing the "Three Es" of
eccnomy, envirenment, and sociai
equity within the community to Giobal warming, high oil prices
improve peoples lives, This requires  when the economy is strong, and
2 visionary eys, with the present and epidemic obesity. They're

future well being of the whole acknowledged to be three of the
community as its goal, The success nation’s most serious challenges.
of our daily actions, however But for years we've had a little-

mundane or heroic, can be judged by used weapon against all three;
the sustainability of the communities the compact, waikable older parts
and organizations we design and of communities—our country’s

http:/Aicma. org/pm/9104/private/feature6 cfm?author=Randall%20Reid&title=The%20Mo... 4/28/2000



manage for the benefit of current
citizens and future generations.

As Martin Luther King reminded
people, the daily struggles of the
Montgomery bus boycotts
themselves were not the end being
sought: "the end is reconciliation;
the end is redemption; the end is
creation of the beloved community.”

Educating residents about
sustainability is important. When
speaking to them, it may be good to
refer to sustainability as being about
local people, local places, and local
prosperity. To bankers, speak about
tiving off the interest not the
principle. To farmers, speak about
not eating your seed corn. To the
elderiy, speak about their
grandchildren. To veterans, speak
about our nation's security. To scout
qgreups, speak about leaving your
campsite better than you found it, As
ICMA managers, I urge you to simply
speak out.

Perhaps we make sustainability too
hard a concept or principle to grasp.
What if sustainability were as simple
as the Golden Rule! Imagine treating
people and your neighboring
Jurisdictions as you would want to be
treated.

Handall Reid s couniyv manager,
Almchua Coupty, Florkds

{rhr@alachuacounty.us b
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cities, towns, and counties—that
facilitate active fiving and energy
conservation.

Hybrid Neighborhoods, a mini-
book readable in about an hour,
shows the home buyer iong-
forgotten advantages of in-town
living over the sedentary, car-
dependent lifestyle of the new
subdivision, This book counters
popuiar misconceptions with
research findings and anecdotes.
COne study found residents of
waikable mixed-use areas up to
35 percent less likely to be obese,
And another found that kids
inside a school bus actually
breathed dirtier air than kids
walking to school. Locai
govaernment managers whoe want
to help revive sound but out-of-
favor older neighborhoods by
winning over middle-class
families wilt find evidence here
that will bolster their case.

For 5C years, oider
neighborhoods have lost out
because the newest
developments have been
marketed better, author John
Gann notes. Although Gann
states that 21st-century
challenges now make moving
back into urban envirenments a
prablem solver for hoth society
and families, he concedes this is
not yet appreciated by the public.
Perhaps managers can help
change that.

Source: John L. Gann, Jr., Hybrid
Neighborhoods (Glen Ellyn, IL:
Carpe Horam, 2007). John L.
Gann, Jr., is president, Gann
Associates;
citykid@uwatumpi.com.

Learn about the benefits of joining ICMA and receiving PM magazine as

part of your benefits package at http://icma.org/ioin. To subscribe to PM

r

call 202/283-1CMA (202/289-4262) or e-mall

bogkstoremanager@icma.org.

http://icma org/pm/9104/private/feature6.cfm?author=Randall%20R eid&title=The%20Mo...  4/28/2009
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By Tom Bakaly, ICMA-CM

Chances Are,
You're A
Doing It

And all with the right dimensions
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TAKEAWAYS

»Think about sustainability
as a mindset iastead of a
program or inifiative.

» Help define a sustainability
role that woiks best for your
COTNINItY;.

> Integrate the sustainability

furicfion ifith your organization

s Implererit environmedtal
sitstainability ideas that are
relatively siniple and cost
effestive.

icma.org/pm

espite vivid memoriss of

my mother depositing me

ito the back of a wood-

paneled stafion wagon, sick

from inhaling smog during

swim lessois in 19605 Los
Angeles; I have not hidd the passion
for environmental issues that I saw
in others.

50, a few years ago when the new
mayor of My community wanted the
city to get more involved in enviton-
mental initiatives, I dropped into the
bureaucratic fetal position, I claimed
we lacked financial resources and city
couneil directioi to piurstie these new
initiatives, which almost felt like a
social service program.

I have since wondered if it is still
micromanagemeit if I agree with the
slected officials. This is, however, a
topic for another day,

Thie mayor persisted and took me
with him to a mayors’ climate change
conferente at the Sundance Resort,
When othier mayors gave him grief
and asked why he had brought the
city manager, he simply replied, “He
is thie one wito Is going to implément
this, stuff,”

A Matter of Definition

I think when most people hear the
word “sustatnability” they immedi-
ately think of environmental issues

and climate change. Many of them
shiut down af that point, as 1 did,

Sustaiability is miich broader
than that. It is a mind-set régarding
commiinity, efwitbnmental, and
egoriomic initiatives that ensizre thie
future viability of your local govern-
ment. Before sustainability can be
implemented, however, if. must be de-
fined and shaped into what is unigiie
and best {01 Your own cominiinity:
One size does not fit all.

Before | explain Park City’s recent
experierice with implementing sus-
tainability, | must ask you fo suspend
disbelief, Many will say that a resort
town that depends on visitors and
$5-million seconid and third homes
is an oxynioron whsn it comes to
sustaiiability. Maybe, but we should
acknowledge and move past that.

I think resott towns are some-
what rare, and they may be further
along the silsiainability curve than
other local governments at this point
betanse resort towns” economies
are baséd on compstition and
environmest. That was the hook for
me—the ecorioinic connection to our
envitonment dnd commimity.

When pedple ask liow we are
going 1o faré financially for the tup-
coming fiscal year, Treply, “As long
as we get eatly sriow; we gught to
be akay.” As 3 resort tovm, e will
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never be perfectly sustainabie,
but that does not mean we are
failing and should stop &ying.
We began cur implementa-
tion sommewhat warily and
methodically. We deliberately
used words like “facilitate” and
“assist” instead of words like “coor-
dinate” or “manage” to literally set the
tone for the city’s role. Five years ago,
the city broke the cardinal rule and built
the environmental staff position around
an exisiing employee rather than develop
the scope of the position and then select
the candidate.

I'd like to say that the position was
located in the city manager’s office 10
signify the organization’s commitment
tc the environmental sustainability func-
tion. Intruth, it was more about control

Once comfortable with Park City’s evolving
role in sustainability, elected officials and
management staff began to understand that
sustainability meant more than just environ-

mental issnes.

and building may trust that we should
be in this business. Being right for the
wrong reason stiil counts,

Park City's Status
We started with getting some help to
identify places in Park City where im-
provements in energy efficiency could be
made, I was skeptical of how committed
at a policy level councilmembers were to
spending public funds for environmental
projects. Allcouncilmembers agreed that
energy decisions should be based on
return on investment and economy.
Thus far, we have implemented or
planned internal energy- and water-
saving measures with the potential o
save more than $250,000 per year. The
counci! has also funded a $100,000
Internal revoiving Joan fund to finance
energy- and fuel-saving activities that
have a demonstrated financial payback.
These measures conserve resources, pre-

vent environmental damage, and ensure
that taxpayer dollars are not wasted.

After they became comfortable with
Park City’s evolving role in sustainabiity,
elected officials and management staff
began to understand that sustainability
meant more than just environmental is-
sues. There already was a manager who
focused on such community issues as
affordable housing, public relations, and
iong-term planning as well as a manager
who worked on such economic develop-
ment issues as events, capital facilities,
and redevelopment.

So it was decided to functionally
align the three areas of economy, com-
munity, and enviromment in order to
meet the council’s sustainability goals.
We did this by creating an ongoing
self-directed work team of the three

managers who were responsible for the
function areas.

These managers serve as resources
for each other, participate in 360-degree
performance reviews, and are essentially
self-managed. See Figure 1 for the team’s
organization chart.

i challenge managers to look at
Figure | to find the similarities, not the
differences, with services, programs, and
projects being done in your organization.
My guess is that, with some exceptions,
at least 75 percent of these things are
being done already.

This structure has allowed us to
integrate sustainability intc who we are.
It is not some program, individual, or
new idea the focal government manager
had after a conference. It is a core func-
tion {or managess, just like public safery
and recreation.

It has been interesting to see how the
transit and water system departments

T4 PUBLIC MANAGEMENT | JUNE 2012

interact with this team, They are not
just checking a box, showing they taiked
o the environmental person, but staff
mernbers are actually weaving envi-
ronmenial, comimunity, and economy
principles as ofe concept into their
operations. It is becoming a mind-set.

Okay, at this point some readers may
have what I call the “Merlin” lock on
their faces. Merlin is my black lab, my ca-
nine friend who s his head to the side
and points his ears up when he does nat
understand what ! arn saying. Here is an
example. Seventy percent of Park City’s
revenue is based on visitors choosing to
visit Park City instead of competing resort
towns, cruise lines, or Las Vegas.

Their decision will be based on
several factors. One factor will be the
treatment they receive from the service
community. If members
of that service community
{the pelice officer, bus
driver, and waiter) live
affordably in the commu-
nity, are thus invested in
the community’s success
(as ambassadors), and are
not thinking abour how
to easily get home to their
children if needed, their service provi-
sion s going ta be better than if they
lived 30 miles away.

One thing the city staff hear over and
over and have documented in surveys is
that people in Park City are engaged and
extremely nice. Better customer service
= return visiors = more revenue =
more sustainability. Thus, providing
affordable housing is not just a com-
munity prograrm; it is the right thing to
do. It directly contributes to the city’s
£CONOMY, 1ot to mention that it reduces
traffic, which enhances the visitor and
resident experience.

Community Health Ratings

The other thing we have often; done

is measure the city’s status and how
customers rate our city’s performance,
I know persogally that T tend to be
healthier if I get on the scale frequently,
and I thinl it is important to check out

icma.org/pm
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FIGURE 1. Organizational Chart for Park City, Usah's Sustainability Team.

ECONGNIG
DEVELGPHENT

CAPITAL
PROLEETS

the city’s health, too. Employes engage-
ment surveys have been conducted for
more than five years, and Park Ciry
recently joined the National Citizen
Survey to help assess community health.

Park City's scores are high (good).
We also calculated the community’s car
bon footprint, which scored high (bad).
Again, we have developed a mind-set
that we are willing to honestly look at
ourselves, take risks with pubiic opinion,
improve, and be sustainable.

Here are some practical environmen-
tal sustainability programs that have
been implemented and that also built
comrunity and helped our economy:

Parkllivireen, org Website, | was

born in the final vear of the baby boom

. l generation, so [ struggle with the indivect

comrnunication of social media that has
become the norm today. [ know thar if 1
Wailt to have a relationship with my son,
nieces, and nephews, I must text,
Similarly, if we want to engage our
citizens, we must create convenient
opportunities for them to plug into the
governance engine and take responsibil-
Ity themselves. One 100l we have used

icma.org/pm

effectively is a community outreach
website called ParkCiiyGreen.org,
ParkCityGreen.org was launched in
Septernber 2009 and is used to connect
with residents on environmental issues
and encourage sustainable living. The
website was created as a hyperiocal
resource that includes such tools as
a carbon footprint calculator, local
events calendar, repository for local
environmental reports, and a “Ways to
Save” section to guide efficient decision
making for househoids and businesses.
The website experienced tremen-
dous success, with moere than 25,000
tatal visits from roughly 12,000
unidue visitors in its first 24 months
after launch, The website continues (o
evelve and is home to an ever-growing
portfolio of city environmental
programs and projects,

Save Jur Snow. In the spirit of facilitat-
ing and not solely owning initiatives, we
partnered with a community foundation,
business leaders, and media representa-
tives to help people understand what
snow levels might look like in 20 years
and how that will impact our econormy.

This was an idea we borrowed from
cne of our friends and competitors, the
city of Aspen, Colorade. { don’t want
tostick my hand in the climate change
badger cage, but scientists agree that
glaciers are receding at an accelerat-
ing rate. Therefore, the snowpack will
likely retreat to 2 location that's higher
on the mountain.

We asked scientists and experts to
calculate where snow levels wouid be in
the future. We then enlisted the commu-
nity to go on the mountain and form a
lruman line that showed the future snow
level. A video was created of this, using
a helicopter and personal interviews,
and then several cornmunity meetings
and dialogues were held and attended by
1,500 pecple (20 percent of our perma-
nentpopulation). We won't change the
world with this type of activity, but we
are going 1o engage our community and
alter mind-sets.

Low Carbon Det, Park City recently
leveraged the success of ParkCityGreen.
OTg 1o initiate 2 new outreach program
entitled the Low Carbon Diet. This
community-hased program engages
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As I watch every layer of government
from federal to local and associations,
from mavyors to planners claim to be
at the forefront of environmental sus-
tainability initiatives, I wonder who is
actually going to do the work that is
necessary to help communities become
wholly sustainable.

households at the grass roots and
encourages them to reduce thefr carbon
footprint by 5,000 te 10,0600 pounds of
carbon dioxide per year.

Emission reductions are achieved by
an assortment of strategies, including
behavioral changes, energy efficiency
upgrades, reduced water consumption,

each been able fo reduce their footprint
by an average of 9,557 pounds of car-
bon dioxide, the equivalent of remeving
an entire vehicle from the road, while
typically aceruing net financial savings
in the process.

Program information and an online
reporting form for participants are avail-

be whether that community is a place
children will want to visit and be able
to live in. if you are like me, I got into
this business to be where the rubber
hits the road. I want 1o help shape and
meld my community.

As I watch every layer of govern-
ment, from federal ta local and associa-
tions, from mavors 10 planners, claim
to be at the forefront of envirenmental
sustainability initiatives, | wonder who
is actually going to do the work that is
necessary to help communities become
wholly sustainahle.

{ am obviously biased, but I think it
is up to us as city and county managers.
We should base cur sustainability
decisions today on one simple test: Will
the manager 20 years from now be happy
to see me when [ come to visit? B2

TOM BAKALY, ICMA-CM, is

waste and recycling improvements,
franspertation changes, and dietary
choices. Participating households have

able at ParkCityGreen.org.
The sustainability measure of
success for each local government will

city manager, Park City, Utah
(tom@parkeity.org),

Pool safety begins |
with proper desig
and construction.
Learn how you
can protect your
community by
adopting the
new [iternational
Swimming Pool
and Spa Code™
{IspPsC™). S
The International Code Council (ICC) has
teamed up with the Association of Pool &
>pa Professionals (APSP) to develop the 2012
ISPSC. Visit www.iccsafe.org/poal for mare
information about safety in your COMMUNity.

With the support of the PMG indusiry, I0C’s PMG codes have been
developed io protect the health and safety of the public and have
been adopted in more jurisdictions than any other codes, ICC s
cortmitied to developing the highest quality codes, certificationg,
training, and product evaluation services available. For mare
detafls en ISPSC code adoption call 1-888-422-7233 x4PAG ar
ermail us at PriGResourceCenter@iccsafe.org

g INTERNATIONAL
2281 CODE COUNCIC

J—— Peaple Helping Peplte Build & Safer World™ _
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from the guest editor | special issue

n an early 1980s music video, the
still popular U2 rock group from
Dublin, Ireland, prefaced the live
version of an early megehit with singer
Bono saying, “There has been a lot

of talk about this next song, maybe
too much talk.” The same can be said
about the national discourse and the
water-cooler conversations on the
meaning of sustainability,

Thoughts and Expectations

Some of today's critics present sustain-
ability as a dangerous philosophy that
promotes a not-teo-distant fiture in
wiiich freedom, liberty, and the timeless
aspirations of leaving a better life for
our kids are trampled by a new world
order outlined in a United Nations
documen: known as Agenda 21. Yet
others suggest that sustainability is the
green pathway to our harmeonicusly
converged future, where the lion fies
down with the lamb.

Neither extreme seems fo frame the
issue of sustainability accurately.

5o what is sustainability? Simply
put, susiainability is the ability of com-
munities to consistently thrive over time
as they make decisions to improve the
comimunity today without sacrificing
the future.

Although the term sustainability is
often associated with the environment,
this is only one aspect of building a
sustainable community. In fact, we've
been asked more than once why we
didn’t align this issue of Public Manage-
ment (PM) magazine with World Water
Day (March] or Earth Day (April). Doing
so would have suggested that sustain-

2 PUBLIC MANAGEMENT | JUNE 2012
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“ability was exclusively an environmental

or “green” issue.

Communities need clean air and
water, jobs that pay living wages, and
& social compact within which people
of alt religions, political persuasions,
races, and age groups live and work
together safely.

EUSTMNABIMTY IS THE
ABILITY OF COMMUNITIES
TO CONSISTENTLY THRIVE
CVER TIME AS THEY MAKE
DECISIONS TO IMPROVE
THE COMMUNITY TODAY
WITHOUT SACRIFICING

THE FUTURE.

Viewed comprehensively, sustain-
ability can provide an organizing
framewark for building better and
stronger communiifes. Building sustain-
able cominunities is at the core of the
leadership responsibilities of local
government leaders. In the words of the
ICMA Strategic Plan, "now morte than
ever, local government managers must
provide sound, professional, and ethical
leadership to thelr communities as well
as guidance and support to their elected
officials; they must bring innovation
and efficiency to the task of building
sustainable communities.”

In This issue

In this special issue of PM and in otker
communications (oo, we present a
number of articles that are intended

to recapture some of the high ground
arountd sustainability by reframing the
debate from “what is sustainability and
what does it mean” woward “how do we
create a better community In which to
live, work, and play?”

The articles you can read here are
the vanguard of a continuing body of
knowtedge and resources available
for you. Additional case studies and
thought pieces are presented in the on-
line version of PM magazine (online at
icma.crg/pm beginning May 27, 2012),
along with the sustainability topic page
of the Knewledge
Network (www.icma.
org/lan}, and delivered
through other ICMA
channels 10 managers
in the profession.

“There’s some
hard times in the
neighborhood,” goes
the refrain from
Darrell Scott’s song,
“It’s a Great Day to
Be Alive” {also made
popular in a remake

by singer Travis Tritt),

an apt metaphor for

our local governments

in the wake of the
Great Recession. But all of you in the
local government management profes-
ston are working hard to create better
communities, as you always have and
always will, through the good times
and the bad.

! hope the articles and knowledge
resources made availahble in this issue
and elsewhere provide a tailwing for
your efforts. k2

i TAD MCGALLIARD
}g Director

Center for Sustainable Communities
{CMA, Washingten, D.C.
tmogalliard@icma.org

icma.org/pm
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ethics matier! | sustamabﬂlty matters!

R

ocal government leaders have de-
fined sustainability as the predomi-
inant issue of the age. That said,
there is considerable debate about what
sustainability really means. Is sustain-
ability a good management practice or a
teadership imperative?

Is it defined by the triple bottom line
of environment, economy, and equity? Or
shouid there be another metric of success?

There may not be at this stage a
clear, universally accepted definition of
what sustainability means. And lacking
that, we may not be in agreement about
the way forward. But one thing that we
shouid agree on is that the underiving
principles were embraced by the local
government profession from the very
beginning. And they remain core to the
profession to this very day.

When those pioneer city managers
drafted the first Cade of Ethics in 1924 1o
define the values for a new profession,
they theught about the future of the
communities they led.

Back in the Day

“A City Manager will be known by his

A PUBLIC MANAGEMENT | JUNE 2012

worlks, many of which may outlast him,
and regardless of personal popularity or
unpopularity, he should not curry favor
of temporize but should in a far-sighted
way aim to benefll the community of
teday and of posterity.”

This 1924 statement from the Code
could have been interpreted more to
emphasize the responsibility of indi-
viduals to set aside their egos in the
pursuit of professionai accomplishments
than to build for the future. Societal
changes brought new obligations and
challenges that perhaps helped the
profession berter defing its vaiues.

in 1938, the ICMA Code of Ethics
dropped the tenet above but added this
one: “The city manager has a firm belief
in the dignity and worth of the services
rendered by government and a deep
sense of his own social responsibility as
a trusted public servant.”

The reference 10 social responsibility
makes the ethical commitment of the
profession and the professional clear As
individuals, we have an ethical obliga-
tlon to act s¢ that the community and
society at large benefit
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Success isn't just meeting the
needs of one segment of the com-
munity at the expense of others. Nor
is success found in short-term gains
made at the expense of long-term ac-
compiishments. Building communiiies
that would last and meet the needs of
future generations required a commit-
ment to social responsibility.

Fine-tuned over time, Tenet 2 of
the ICMA Code of Ethics calls all
professionals to “Affirm the dignity
and worth of the services rendered by
government and maintain a construc-
tive, creative, and practical attitude
toward local government affairs and a
deep sense of social responsibility as a
trusted public servant.”

Phiiosophy

With our guiding principles in hand,
how do we move forward? Begin by
recognizing thai, for the most part,
isgues around sustainability are right-

versus-right dilemmas. The values on
both sides of the equation are legiti-
mate and good.

These are not the typical ethical issues
of good versus evil or Tight versus wiong.
The decisions local government managers
make in the sustainability arena are hard
because the underlying values involved in
any of the options are sound.

The Greeks gave us the Athenian
Code that prompts us to leave our com-
munities i better shape than we found
them. That requires us to think beyond
tomorrew and not to werry about who
gets the credit.

As the Greek proverb remings us: A
society grows great when old men plant
trees in whose shade they know they
shall never sit.” P&

MARTHA PEREGD

Ethics Director, ICMA

Washington, B.C.
mperego@icma.org

BetterLommimitios
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GEORGIA ON MY
ER WNFIELIS 2013

ICMA will again manage the communication, ouitreach, and educational program
for the National Brownfields Conference: With more than 5,000 attendees, 200
exhibitors, and 100-plus educational sessions, the conference is the largest of its
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Visit icma. org te learn more about these top:os

KNDWLEDEE
KETWERE

kind. The next conference is May 15-17, 2013, at the Georgia W.J;lc: Congress

Center in Atlanta,

browrfieldsconference.org

Here is allist of the
top 10 Knowledge
Network topic
pages related to
sustainability. Some
200 more topic
pages also provide
sustainability
irformation,
resources, and
networking
opporunities

= Active Living
» Brownfiglds

= Citizen
Engagement

* Energy

Some 18 months after its
publication, Putiing Smart
Growth to Work in Rural
Communities remains one of
ICMA's most popular down-
loads, It provides rural deci-
sionmakers with a resource
for balancing competing goals while creating
more vibrant and sustainable communities.

¥ icma.org/ruraismartgrowth

icma.org/pm

Efficiency

EEILRENE = Ervironmental
KNOWLEDGE oo™
THROUGH

CITYLINKS

}  To support its
. USAID-funded
CityLinks pro-
gram, HOMA has
launched a new
website that
provndes a focal point for knowledge
sharing on three urgent challenges
in today's rapidly urbanizing world:
climate change, food security, and
water and sanitation.

= Food Security
* Smart G

. Share{ﬁ_ﬁ
Services

* SolarEnergy
» Sustainability

b wwi\r.igma,o:fg)’kn

¥ icma.org/citylinks
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By Michael Willis, ICMA-CM
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The future will always belong to those who are prepared to
face it. It always has, it always will.

In the same vein, former Britich prime minister Tony Blair has challenged the notion of Western politics
being based on divisions of the left and the right. For him, the distinction was more accurately between those
who are prepared to embrace reform and the challenge of change and those who are not.

» Continued on page 10
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L its essence, sustainability is
ail about facing the future— of
devising ways and means to
meet the environmental, social,
and economit challenges the
future presents. Although one may learn

from the past, that alone cannot provide
the answers for tomorrow anymore than
one can drive a car by staring into the
rearview mirror.

In that spirit, in February 2007, the
ICMA Executive Board decided to make
sustainability a priority issue. It directed
staff to launch efforts 10 position ICMA as
a leader on the issue. Five vears on, a lot
has happened. I3 it sull the issue of our
age, or has life passed it by? What needs
to be done to ensure that it remains at the
forefront of what we do as professional
local government managers?

Events that Froduced Change

It's important to reflect on how sustain-
ability achieved such prominence. It grew
out of the environmental movement in
the latter part of the last century as well
as the embrace of individual and commu-
nity values on preserving and protecting
Our natural agsets.

Sustainability, however, goes far
beyend the preservation of places of great
beauty. It encompasses the impact that
our daily lives iave on the guality of our
local environment,

But sustamnability wasn’t just about
the emergence of an enhanced value set,
it was aiso fostered by an emerging body
of evidence that pointed to the environ-
mental calamity that was coming ingo
view as a consequence of climate change,

To these two streams may be added a
third: events.

Harold Macmillan, British prime min-
ister of the 1950s and 19460s, was once
asked what was likely 1o blow a govern-
ment off course. He replied “Events, dear
bov, events.”

There were somie pivotal events that
spurred the sustaintability movement,
including the development of Agenda 21
from the United Nations Conference on
Enviromment angd Development in Rio de

Janeiro in 1992 (and the establishment
of its companion volume, LA Agenda
21), the work of the Intergovernmental
Panel of Climate Change, and of course Al
Gore’s fiim, An Inconvenient Truth,

Such events as these reshaped our
civic consciousness, building on a
growing understanding of environmental
values and their connection to the
impaortance of place.

Sadly perhaps, the rising tide of
sustainability also created a wave of
expectation and belief that could not
be poiitically delivered. The 2009 UN
Climate Change Conference held in Co-
penhagen was to form a global political
commitment to the agenda developed in
Rio de Janeiro in 1992,

If Rio represented a brave new
sustainabie world, Copenhagen was to
sadly show that the commitment 1o it
from world leaders was a mile wide but
only an inch deep.

Such fragility increased as a result
of the Great Recession of 2008, when
the philosophy of sustainability tock on
a new and sometimes overwhelming
emphasis: financial sustainability. How
would our cities and communities survive
against the financial disaster that had
befallen many of them?

Has this aspect of sustainability had
a corrosive effect on the heart of sustain-
ability and led us to even pose the ques-
tion of refreshing it as a concept? That has
not been helped-—in the United States, at
least—Dby a mising distrust of the willing-
ness or capacity of federal, national, and
state governments to provide effective
leadership on the environmental threats
that have confronted us.

Future \isicn :
But tzke heart! Just as every dog has its
day and every villain their moment in
the spotlight, history does have a habit of
being shaped by those who are prepared
to face the future.

And there has been a sea change in
attitudes to sustainability, On reread-
ing the article, “The Issue of Our Age,”
published in the August 2006 issue of PM,
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I was struck by the amount of effort that
was put into defining and explaining the
concept of sustainability.

If nothing else has been achieved hy
HCMA in its leadership of that philosophy,
it is that we have moved far beyond defin-
ing and explaining. ICMA’s leadership
has ensured that sustainability will be
an everyday constant of our profession,
which has in turn responded positively
and enthusiastically to the chalienge. And
as we have led, others have followed.

As it was put to me recently: “By em-
bracing sustainability, local governments
have brought to the mainstream popula-
tion the thinking that we must consider
environmenial, social, and economic
impacts of our policies, programs, and
practices both for teday and for future
generations. Local governinents have
become leaders in impiementing changes
themselves and prompting change
through updates to laws and policies. ™

The January/February 2012 online is-
sue of P included an electronic poll with
the guestion, “What will the profession
look like iz 20202” Gf the five options
offered, stronger commitment to sustain-
ability came out on top (32 percent).

Research as well as anecdotal evi-
dence confirms our leadership. The [BM
Center {or the Business of Government
set out the findings of an ICMA survey
oD prieritizing environmental and energy
programs in local government.? The
report found that of the 2,000 localities
that responded (8,000 local governments
were approached), more than 80 percent
reported initiatives on recycling, transpor-
tation, and building use. But not as many
achievements were reported on alterna-
tive energy and workplace initiatives.

The report concludes;

“Sustainability may be ‘the issue of our
age, but most local governments are still
at a refatively early stage of addressing it.
Most countries are taking some action, but
the mumber remains limited. Based on past
experience with the spread of other local
goVernment innovations, most cities and
centers will significantly increase sustain-
able actvity in the future, "

icma.org/pm



This provides a pointer to the
future of sustainability: the challenge
of integrating it into the management
of our cities and communities. A 2012
Organization for Economic and Develop-
ment (OECD) report on climate change,
employment, and local development
in Sydney, Australia, described this
graphically in relation o the creation of
low-carbon economies.
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“Action is required at the local and
metropolitan level. Cities consume more
than two-thirds of the world’s energy and
account for 70 percent of greenhouse gas
emissions, Well-designed regulations and
programines are required 10 accelerate the
transition to a low carbon economy. This
requires a commitment to innovation, re-
search, investment in green infrastructure
and skills, and strong partnerships that
expand opportunities for green growth.

Sc while we may fret at the lack of
consistency of policy making on sustain-
ability at the state and national levels,
and obviously they have a powerful
role to play, it is at the local level where
commitied and inspired leadership can
make the difference that counts: in our
local governments.

14

Events Wil Be Shape Shifiers

Critical to that leadership will be two key
elements. First, we must remaln true to
the environmental heart of sustainability.
That is what has provided the soul, the

fema.org/pm

energy, and the sense of urgency that is at
the core of its success.

Second, and paradexically, we must
continue to stretch the houndaries of
what it means to be sustainable and to
ses it as the “the essential vehicle by
which we must operate in the furure. ™
By expanding its appiicability, we
strengthen it as a core concept of our
managerial leadership.

Events will continue to
shape that response and

H

THE

that leadership.

The UN-sponsored
Durban clirnate summit
jate in 2011 did provide a
result somewhere hetween
the scenarios of “prograss”
and “breakthrough,”®
with its agreement to
negotiate a single, legally
binding agreement by 2015
that will cover all major
carbon pollution emitters.
it also moved forward
the establishment of the
Green Chmate Fund of
$100 billion a year to help the world's
poorest nations combat climate change;
and the commitment must come from all
countries to increase the level of ambition
of national efiorts to reduce pollution.

This month, June 2012, there will
be a bookend to Rie de Janeire 1992,
with the meeting of the UN Conlerence
on Sustainable Development. It will
be called R10 + 20, and it will be an
opportunity for an evaluation of Agenda
21 and, in particular, for promotion of
local government advocacy and action fo
deliver local sustainability.

Looking into the future, we can find
cause for both optimism and concern,
United Nations statistics predict that the
world’s population will peak at 9 billion
In 2070. On one level, that’s good news;
on another it is not.

The reason for the population stow-
down and decline may be the result of the
rise in developing economies of Western-
style, small-family, high-relative-affluence,
and resource-hungry lfestyies that have,
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until comparatively recently, heen the
preserve of the developed economies,
The pressures on our environment will
not fade; they will increase. Therefore, to
pursue the cause of sustainability is to be
on the right side of history.

We managers often see ourselves as

being in the legacy business—of leav-
ing our places, our communities, and
our local economies in bétter shape
than we found them. We work with
civic leaders and with staff members
to help achieve those aspirations by
bringing our professional skills and
knowledge to the tabie.
Our role in creating a sustainable
tuture, however, must go far beyond
professional competency. It must draw Ik
in the people we both advise and lead it
toward a better future that is in keeping I
with environmental constraints. But we
must do more than simply show the way
to that better future.
We must through our passion, our
energy, and our commitment inspire
others to take that path so that they share
our belief that it is the right thing to do.
That is the leadership difference we must
provide, and that is how owr profession
must face the future. PR
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n the broadest sense, sustainable communities
are those that maiptain a reliable economic
base, practice sound financial management,
provide a stable environment for their resi-
dents, and act as stewards of their land and
other environmental resources. Here is how
these actions are defined:

Economic sustainability: To maintain a
sound economic base, a local government
must provide reliable public services, create an
environment conducive to businesses, and take
other steps to become and remain competitive in the
global marketplace.

Financial sustainability: To remain financially
viable, it must establish and maintain professionally
recognized, fransparent budgeting and financial
management practices and sysiems.

Social sustainability: To provide a stable environ-
ment for citizens, it must ensure public safety, offer
an environment that encourages job creation, engage
the community in local decision making, and provide
amenities that enhance the guality of life.

TEREAWAYS

» Sustainability encompasses much more than en-
vironmental practices; it has economic, financial,
and social aspects as well.

» Through its international programs, ICMA seeiks
to foster lasting improvemnents in local government
management and service delivery to bujld more
sustainable communities worldwide.

» Professionals from U.S. cities and counties are shar-
ing approaches to sustainability with their counter-
parts in developing and decentralizing countries.

Environmental sustainability: And in achieving
these chjectives, a local government must safegue'ird
its water supply, open space, and other physical as-
sets by preparing for and mitigating natural disasters
and by employing environmentally responsitle
methods for energy generation, waste reduction and
disposal, and other services.

ICMA International fosters sustainable communi-
ties worldwide by introducing sound management
practices that enable local governments tc work
toward these objectives. Together with diverse stake-
holders—localities, nongovernmental organizations,
civil society, national ministries—ICMA spearheads
the design and implementation of locally viable
approaches that improve the quality of government
services and the guality of life for citizens, They are
approaches that can be sustained long after ICMA's
involvemnent ends.

Uniess otherwise noted, the projects described
here have heen funded by the UL.S. Agency for
International Development {USAID), and many use
ICMA’s CityLinks model, in which professionals
from a U.5. local government are partnered with
their counterparts in another country.

Economic Sustainabiiity

To be economically sustainable, a community needs to
ensure that people have a means to support themselves
and their famiiies and that the economic base is
diverse enough to weather ups and downs in the larger
economy. A significant key to econornic sustainability
is competitiveness, and providing an environmert in
which private sector jobs can be created or maintained
at the local and regional levels is critical.

Virtually all of ICMA's international projects help
cities strengthen professional management, improve
service delivery, and take other steps that can provide an
attractive environment for private-sector investment.

Here are specific examples of programs in which
ICMA has fostered economic sustainability.

Economic Development in Bulgaria, ICMA sup-
ported the creation of more than 4,000 jobs in Bulgaria
through a comprehensive local economic development
(LEDj program that helped municipalities establish
new economic development offices, train new LED pro-
fessional staff, create business visitation and expansion
programs and effective marketing strategies, establish
business incubators and industrial parks, and develop
an LED certification process.

This CityLinks program was carried out with
participation from the Foundation for Local Government
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Reform in Bulgaria and nine U.S. partners:
the village of Johnstown, Chio; the San
Bermnardino County (California) Economic
Development Agency; and seven 1.5
cities: Charlottesville, Virginia: Aubum,
Aiabama; Winchester, Virginia; Kettering,
Ohio; West Carrollton, Ohic; Golden,
Coiorado; and West Bend, Wisconsin.
With their assistance, Bulgarian
partner cities established a consortium to
lead joint marketing efforts, including a
website (www.invest.bg) that still serves
as a source of information and a point of
contact for prospective investors. [CMA
also worked with each member city in
the consortium to promote the city's
strengths and business opportunities,

Bconomic Development in the Russian
Far East. Faced with & declining fishing
industry and a corresponding loss of
population, the port city of Nevelsk, in
the Russian Far East, sought to capital-
ize on tourism to diversify its economy.
Another city, Bolshoy Kamen, wanted to
Increase the number of small local busi-
nesses, create markets for their products,
and expand the tax base.

Nevelsic and Bolshoy Kamen were rwo
of eight muricipalities in the region that
faced sirnilar conditions: a harsh climate,
neglected infrastructure, high energy and
ransportation costs, and a tradition of
centralized planning and development. Be-
cause the area is rich in natural resources,
that sector had been developed at the
expense of 2 more diversified economy.

The eight citfes were matched with
CityLinks partners in Alaska, which were
relatively close geographically and which
shared some of the same climatic and
geographic challenges: the cities of Wasilla,
Anchorage, Kenai, Skagway, and Juneau,
as well as the Juneau Economic Develop-
ment Council, the Skagway Development
Corporation, and the Kenai Peninsula
Economic Development District.

In the course of the program, Nevelsk
began marketing its unique namural,
historical, and recreational resources,
and the result was an increased number
of visitors 1o the city. Bolshoy Kamen
created a business incubator that helped

the city become self-sustaining to pre-
pare for the day when it ceases to have
the federal subsidies that come with its
“closed city” status.

Financial Viahiiity

Sound financial management and
budgeting are also fundamental to a
municipality’s long-term sustainability
and success. ICMA Internaticnal has
worked to foster changes in financial
policies and improvements in financial
management practices.

improved Budgeting in Indonesia. In
Indonesia, }1CMA helped local governmens
in nine provinces develop performance-
based budgets reflective of community
priorities, create timely and accurate finan-
cial and performance reporting systems,
Improve the stewardship of public assets,
and wansparently and responsibly meet
financial obligations,

ICMA also helped build sustainable
revenue streams, develop internal controls
and financial audits, evaluate the imple-
mentation of performance-baseqd budget-
ing in relation to the annual strategic
pien, and improve oversight of the budget
and the performance of lacal agencies.

As a result, more than 40 locat govern-
ments began implementing performance-
based budgets and holding reguiar public
hearings (o engage residents in their
budget processes. And all nine provinces
achieved across-the-board improvements
in average cutcome rneasures as assessed
before and after the program: planning
and budgeting, accounting and reporting,
and asset management.

improved Creditworthiness in Latin
America. In Mexdco, Costa Rica, and Ar-
gentina, [CMA Latinoamérica helped local
and state-leve! jurisdictions and authori-
ties take steps to increase their ability to
borrow at reasonable interest rates.

The Regional Credit Rating Im-
provement Frogram paired eight Latin
American jurisdictions with mumicipal
finance experts from Phoenix, Arizona;
El Paso, Texas; Burlingame, California;
Santa Fe County, New Mexico; and the
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Genesee County Road Commission,
Flint, Michigan.

The U.S partners helped their
counterparts review the factors that
affect their creditworthiness and design
plans for improvement. This program
was made possible by a grant from the
World Bank through the Public-Private
Infrastructure Advisory Facility.

Two af the Mexican jurisdictions
were able 1o obtain credit {or infra-
structure projects based on their sound
financial conditions in a year when
many Mexican entities had their credit
ratings lowered. Several others were
on the verge of issuing bonds at the
pregram’s end,

A Practitioner’s Guide to Improve
Local Authority Creditworthiness, in both
Spanish and English, will help ensure
that improvements can be sustained.

Social Sustainahility

Sccial sustainability rests on many
factors: a stable political environment,
public Invelvernent in local decisions
that affect people’s lives, the availability
of jobs, an environment where people
feel safe, and public services that provide
for quality of life.

Stability in Conflict and Posiconfiict
Areas. Social sustainability is particu-
larly eritical in conflict and posteonflict
countries, and ICMA has worked in Irag
and Afghanistan to provide a founda-
tion for stability. In Irag, ICMA provided
faciiitation training to local trainers,
who in ture helped municipal council
mernbers and community action groups
develop the skills they needed to obtain
resident input, prioritize municipal
projects and activities, and advocate
successfully for funding from the
national government.

[n Afghanistan, I{CMA has worked
“under the radar” through local municipal
offices, putting in place small steps that
will increase residents’ participation
in their local governments and enable
Afghan municipal officials to provide
reliable services and gain the confidence
of residents:

icma.org/pm



s Sporis events, internship opportunities,
and other activities encouraged young
people to stay in their home communi-
ties, resist recruitment by radical forces,
and eventually come to view public
service as a potential career.

« (hildren in Khost were able to return
in school when water service was
restored to the city.

* ICMA buill a park that provided
children in Kabul with a safe place to
learn about traffic from a driver’'s point
of view, using pedal-powered “cars.”

e Srudents, professors, and community
members came together as volunteers 1o
clean up the campus of Nangarhar Uni-
versity in Jalalabad—the first cleanup of
the campus in three decades.

Viglence Prevention. Starting in 2009,
ICMA has applied and adapted U.S.-
based expertise in community-based
public safety to the needs of five cities
in Panama and Bl Salvader-—two Central
American countyies that have experi-
enced significant crime and violence.

The programn has engaged multiple
sizkeholders there—national and Jacal
government agencies, nongovernmental
organizations, police, and representa-
tives of the private sector and religious
and youth groups—and partnered them
with professionals from the sheriff's
department in Pinellas County. Florida,
and police departments in Arlington,
Texas, and Santa Ana, California. These
U.S. departments all have exemplary
community-oriented policing programs.

In another program, Alcance Fositive,
ICMA is providing assistance to the Child
and Adolescent Unit of the national
police in Panatna as they develop comi-
munity- and school-oriented initiatives
for youth at risk. The Central American
partners in beth programs have begun to
adopt practices that bring police together
with other community members, based
on models they learned about during
exchange visits.

Enviranmental Sustainahbility
Environmental sustainability is at the
core of concerns about clirnate change,

icma. nra/nm

ICMA SUPPORTED
THE CREATION
OF MORE THAN

4,000 JOBS IN

BULGARIA
THROUGH A

COMPREHENSIVE

LOCAL ECONOMIC
DEVELOPMENT

PROGRAM,

industrial pollution, water supply
protection, and management of natural
resources, Local governments around
the worid are realizing the need to ad-
dress systemic, and often severe, urban
envirommental problems if cifies are to
continue contributing to sustained eco-
nomic development in the 21st century.

ICMA has shared the expertise of
U.S.-based professionals with cities
around the world that face challenges
involving water, wastewater, solid waste
management, and pollution control:

Chimate Mitigation and Adapiation.
On behalf of the U.S. Department of Staie,
ICMA arranged exchange visits that pro-
vided an epportunity for local governiment
professionals from China, Indonesia, Aus-
ralia, New Zealand, and the United States
to learn how other cities are implementing
chimate rmitigation and other progrars that
promote sustainability.

Methane Gas Recovery. Through
a public-private methane-to-markets
partnership supporied by the U.S. Envi-
ronmental Protection Agency, ICMA fa-
cilitated the exchange of best practices in
recovery of landfill gas for use as a clean
energy source in Changsha, China. The

program, which included a workshop,
landfill tour, and peer assistance, was
designed to share practices developed in
the United States. 1t delivered resources
about landfill gas capture systems,
management issues and techniques, and
financing methods.

Hazardous Waste Management.

In Jordan, ICMA partnered a Jordanian
university with one in the United States
to develop medical waste managerment
practices that could be sustained locally
and replicated throughout the country.
ICMA received additional funding o help
Jordan's government limit the environ-
mental and public health risks posed by
waste from heuseholds and businesses
as well as hospitals.

Fiood Mitigation. The United States
Southern Command (SCUTHCOM)
selected ICMA 10 assist flood-prone
communities in Guatemala by assessing
their disaster readiness and developing
a training and exercise program. ICMA
conducted focus groups with key stake-
holders to identify gaps in information
and knowledge, prepared an assess-
ment, and developed a training guide in
English and Spanish.

Salid Wasie Management. Through
a CityLinks partnership, Catawha
County, North Carolina, worked with
the city of Tirana, Albania, to improve
the operations and mainienance of
the local landfll, contract with private
companies for waste cellection, improve
wasle containers to reduce spillover,
and develop a recycling program. The
physical changes were complemented
by a public awareness campaign to gain
support from citizens and contractors,
with a kickoff cleanup day.

These are just a few of ICMA's
international programs that have contrib-
uted 1o the development of sustainable
communities around the world. For full
program descriptions and additional
examples, visit icma.org/inter. BA

BARBARA MOORE is the communi-
cations and marketing manager,
{CMA international, Washington,
D.C. (bmoare@icma.org).
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BY L,!NDSEY MAHONEY

Make sustainability part of your

It hen addressing sustainability,
' 2 local government may look
first to its internai operations.
Are we, as members of a task force
examining the internal sustainability of
its operations, acting as a role medel for
sustainable practices ourselves? What
more can be done?

In 2007, Sedgwick County, located
In south-ceniral Kansas, began explor-
ing these issues, which resulted in the

LIKE MAKING ANY ODTHER |

INTO AN ORGANIZATION'S PROCESSES CAN TAKE TIME
OF CURRENT PRACTY

EXAMINATION 0

i Bld

EACH PROGRAM ARES AND

CHANRE

creation of the county’s sustainahility
task force. During the past four years,
the task force has worked to improve the
county’s organizational sustainability.
Here is a discussion of the measures that
can be faken (o promote sustainability
within internal operations.

Define sustainability so that it
is understandable {0 empioyees. It's
hard for empioyees 1o SUpPOLt a concept
they don’t understand. Some employees
will have had littie to no exposure to
sustainability. Start simple,

Sedgwick County started by first
defining what sustainability meant for
the county and next how to consider
sustainability in decision making.

The county chose an approach that
considers {our factors: environmental
protection, economic development,
social equity, and institutional and
financial viability, This method helped
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CAN HAPFPEN STEP-BY-STE]

management minute | internal sustainahility

organizational culture

align sustainability with other values
that were already used in county
decision-making processes,.

Make sustainakbility a part of the
organizational culiure, Changing exist-
ing practices can be a daunting task. In
Sedgwick County, the task force chose 1o
focus on incerporating sustainability inte
current practices for making important
decisions. Incorporating sustainability into
the management model--the county’s

&
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plan for how to strategically manage and
supervise—was a first step.

Sustainability was also incorporated
into the budget process so that depart-
ments considered the sustainability
impact of a project when submit-
ting budget or capital improvement
DTOZIaIm requests.

Educating new employees was
another chalienge, so sustainability was
added o the curriculum for the new-
employee orientation. Now, along with
hearing about benefits and policies, new
employees learn the meaning of sustain-
ability and participate in an interactive
activity that explores the four factors.

Choose a multifaceted approach
to education. Creating culture change
requires emplovees to build new habits
and change existing practices to be moye
in alignment with the values of sustain-
ability. Some changes start smail by

2
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including tips in the weekly newsletter ar
management message, so employees can
begin to understand the positive impact
of sustainability efforts.

Along with weelly tips, employees
can be provided with resources to
encourage further growth, For two
years in a row, Sedgwick County hosted
a sustainability fair for employees as
part of employee in-service activities
on Columbus Day. This, along with a

TING SUSTAINARILIT
AND REQUIRES CAR Ei? L
NG CHAMPIONS WITHIN
AND REWARD CREATIVITY,

sustainability 101 training course and

a sustainability resource site on its
internal website, helped create additional
opportunities for employees seeking to
expand thefr knowledge.

Establish a baseline. |dentifying
areas for improvement and assessing
Progress are ongoing processes. Since
2007, the sustainability task force has
conducted annual surveys of employees
in order to assess growth and identify
areas for improvements.

Survey data has also heen used
0 assess the effectiveness of current
initiatives and if initiatives are being
sufficlently promoted. Data was used,
for example, to analyze what percent
of employees carpooled to meetings in
the past year (30 percent), what percent
were aware of paper reduction inita-

Continued on page 26
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management minute

Leading by Example, continued from page 22

Food Systems, continued from page 24

tives (97 percent) and what percent
reduced paper usage in the past year
(88 percent).

‘We also learned that some initia-
tives needed more marketing and
publicity to ensure ali employees were
aware of them.

In 201%, the county found that 83
percent of employees indicated an
understanding of the concept of sustain-
ability {up from 38 percent in 2007), and
30 percent reported factosing sustainabil-
ity into their workplace decision maling
{up from 57 percent in 2007).

Remember sustainability is more
than just being green. Especially in
challenging financial times, it can be
important to remember that sustain-
ability is about making good decisions,
both now and for future generations.
Focusing on the financial, sccial, and
economic impact of a project can help
to create buy-in from those who may
not be sold on a project from just its
environmental benefit.

In 2011, for example, Sedgwick
County chose to undergo an energy
audit and a $1.3 million contract for
energy conservation improvements to
county-owned faciliies. Although the
envirorumental benefit of this project
was clearly valuable, it was the finan-
cial savings of a guaranteed payback by
reduced energy use within six vears or
less and ongoing savings thereafter that
helped the project move forward during
tight financial times.

Chalienge employees te make
positive change. Employees become
excited when their ideas are recog-
nized and rewarded. The county’s
sustainability task force, for example,
learned that some good ideas were not
being implemented or were being post-
poned because of budget constraints.

As a result, the task force recom-
mended development of a “Sustain-

ability Challenge” that was open to all

employees. Through this chaillenge,

employees and deparimenis could
submit applications for innovative
proiects that would improve organiza-
tional sustainability.

Selected projects are awarded fund-
ing through a sustainability contin-
gency fund, similar to a grant program,
which helps depariments implement
new sustainability initiatives. The
challenge alse recognizes winners,
helping projects to become examples
for others.

To date, the challenge has awarded |
funding to eight projects and is entering
its third year. Selected projects have

Environmental Protecidon Agency, and the
Centers for Disease Control and Prevention
{to name only a few) are currently funding
fpod-related activities.

Finally, do not assurne these efforts
must start and end with your staff
members. Partnerships and meaningful
community engagement are critical to all
of these activities. B

LAURA GODDEERIS is an outreach
specialist, Michigan State University Gerter
for Regional Food Systerns, East Lansing,

i} Michigan flaurag@msu.ech).

inciuded the purchase of diagnostic
tools to help the facilities department
identify leaks and energy loss, scan-
ning of personnel files to convert o an
electronic records management system
that reduces paper and storage space,
and an e-learning training systemn that
complements the existing training
curricelum by adding opportunities for
round-the-clock training, thus benefit-
ing all shifts and reducing mileage and
travel expenditures.

Be patient. Remember that change
does not happen overnight. Like mak-
ing any cther culture change, imple-
menting sustainability into an organi-
zation's processes can take time and

i

requires careful examination of current |
practices. By identifying champions
within each programn area and helping
to encourage and reward creativity,
change can happen step-by-step.

Whether those changes are
reducing energy use or creating time
and labor efficiencies, each improve-
ment helps keep us moving on the
continuum of hecoming a better model
and leader for sustainability. P

Regional Energy, continued from page 25

deep knowledge of the technical aspects

of renewable energy projects. Convening
such a group once a month has contributed
immensely to the success of the R-REP.

Easily Repileated
The collaborative model for renewable
energy procurement can easily be repli-
cated by other regions. Hs success has been
proven not only by the SV-REP, but also
by several other jurisdictions around the
country that are using the model.

To start a collaborative, it takes only
a motivated organization ready w engage
others, In turn, participants will save time
and money in the procuremeilt process,
and reduce both their operating costs and
greenhouse gas emissions as a result of
profect development. The lead agency
that makes the resource investment in the
procurement process benefits from the
collahorative as well.

Collaborative procurement is one way
that local governmenis are changing the
way we do the business of governmen:. P

LINDSEY MAHONEY ig ADA
coordinatar, Sedgwick County,
Kansas {imahoney@sedgwick.gov).
She has served as a member of

W the Sedgwick County Sustainabil- |
lty Task Fcarce since 2008, and task force |
chalrpersan in 2010 and 2011, I
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CAROLINE JUDY is assistant
E director (carofine udv@acgov.
org) end KAYLA PLATT is
rerewabie energy associate/

fi AmeriCorps Member {kayla,
platt@acgov. org) General Services Agency, Alameda
County, Calitornia,
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BY SUSAN CONBERE

]

& b

ocal government officials in the

United States who are interested

in envircnmentally and economi-
cally sound growth attended the New
Partners for Smart Growth Conference
in San Diego, California, during Febru-
ary 2012. Officials at the conference at-
tested that creating a development plan
that a community can support, find-
ing the funding, and then implementing
the pian are formidable challenges, but
the results are worth the effort.

Growth that makes the mostof 2
town's special assets and reflecis the
desires of the pecple who live and work
there strengthens the economy and the
sense of community and leads tc a better
guality of life.

Here are some of the lessons shared
by public officials from communities big
and small:

Involve your community from
the get-go. Getting public input on
community plans helps build public
support, which can be important when
projects are competing against other
budget priorities. Visioning sessions
using maps, building blocks, comput-
erized images, and real-life props to
show restdents how their streets and
neighborhoods can look help make the
possibilities concrete.

One community blacked off 2 real
street; used tape to mark off new street
lines, potted plants to illustrate trees, and
a stop sign to show changes in wraffic
patterns; then invited the community in
o comument.

involve all the community, not
just the usual plavers, Business, youth,
elderly, minerities, and disabled all nead
a voice at the table. Try holding listening
sessions in the evening or on weekends
al community centers, schools, assisted
living facilities, and places of worship,

icma.org/pm

Better results lead to a better quaiily of life

Share information ai community fairs,
farmers markets, and other local events.
A “pizza, beer, and transit” meeting was
a big hit in one town.

Reach out in traditional ways, but
extend your efforts using social media,
including Facehook, Twitter, and blogs.
Translate materials for residents who
don't speak English. Include translators
and interpreters for the deal.

Success breeds success, If funding
is limited, start with one high-visibility
project that starts the ball rolling. The
smal! town of Lake Village, Arkansas,
restored its historic town hall. The re-
stored building brought all of the town’s
agencies under one roof, cutting the
cost of renting and eguipping multiple
offices, and the new town hall became
a center for community activity. The
building was such a success, it attracted
significant private sector investment o
renovate other buildings nearby.

Create new parinerships. One
initiative that can help is the Partner-
ship for Sustainable Communities. A
collaboration of Environmental Protec-
tion Agency, Department of Housing
and Urban Development, and Depart-
ment of Tranisportation, the partnership
coordinates federal investiments in
infrastructure, facilities, and technical
assistance o help communities get
better results from their investments in
growth and development. Visit www.
sustainablecommunities.gov to guickly
access grant and technical assistance
opportunities and other rescurces from
the three agencies.

Beyond federal, state, and local
governiments, look for help from founda-
tions {particularly local foundations],
community groups, businesses, and such
associations as the National Association
of Development Organizations.

Take advantage of tools and tech-
nical assistance. Every community
wants funding, but in these challenging
times, many grant programs have been
cut back or eliminated. Don’t overlook
other forms of assistance that can help
your community find its path to a more
sustainable future.

Here are ideas from EPA's Office
of Sustainable Communities, oniine at
WWW.epa.gov/smartgrawtln:

Building Blocks for Snstainable
Commaunities. EPA and private sector
experts provide targeted technical as-
sistance 1o help communities implement
such smart growth tools as walkability
assessments and parking audits.

Smart Growth Implementation
Assistance. National experts provide
technical assistance for policy analysis
{for example, reviewing state and local
codes and transportation policles) or
public participatory processes (for ex-
ampie, visioning and design workshops).

Greening America’s Capitals. A
design team produces schematic designs
for revitalizing a neighborhood in a
capital city.

Governors' Institute on Commit-
nity Design. National experts provide
technical assistance on a growth and
development issue 10 a governor and the
governor’s policy advisers.

Smart Growth Teols. Many tools
are available, including a water quality
scorecard, a mixed-use trip generation
model, and dozens of publications with
case studies, best practices, and lessons
learned. mvt

SUSAN CONBERE is communica-
tions specialist, U.S. EPA Office of

Sustanable Communities, Washing-
ton, .0, {conbere.susan@epa.gov).
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§ part of their sustainability

efforts, local governments are

increasingly looking to programs
and poiicies that support local and
regional fcod systems. Although the
term “food syslem”—referring to the
stakeholders, processes, and linkages
necessary to take food from the farm to
vour plate—may not vet resopnate with
you, it is likely that activities invajved in
developing a rnore locally integrated Sys-
tem align with such famiiiar community
priorities as resiliency, entrepreneurship,
or place making.

Resiliency. In the face of climate
change, which is currently coupled with
SCoOnOmic anxiety, people in communi-
ties and regions of the country have
begun to ask where exactly their food
comes from. Could we produce and
purchase more of it cioser 1o home, at
a reduced cost to the environment, and
keep more dollars in the region?

If vou factor in additional concerns
over inequitable access to healthy food
in both urban and ryral areas, shrinking
household budgets, and high incidence
of diet-related disease, the security of
all community residents comes into
question, Universities, regional planning
authorities, and other ceminunity-based
organizations are keen to partner with
local governments on fond system as-
SeSsMents 1o expiore these questions and
potential interventions.

For examples of comprehensive food
Systerns assessment ang planning efforts,
check these wehsites: Delaware Valley,
Pennsylvania {Philadelphia region; www.
dvrpe.org/food); Ere County, New York

(E}ttp://imersighr.ap.buffaio.edu/ Ip = §65};

and Oaldand, California (www.oakland-
food,org/home,fresources).

Tinute | food system development

&

Motivations and opportunities for local governments

Emrepreneurship. In response to an
aging farmer papulation, increased demand
for local food, and barmiers to entry for
prospective new farmers, North Carsling
local governments were recently invited
to apply for a new statewide prograrn,

Through the Center for Environmen-
tal Farming Systems’ Incubator Farm
Project, www.cefs.ncsu.edu/whatwedo/
foodsystems /incubamrfarmpmject.htmi] ,
public land will be developed into five 1o
six production sites that could be said to
be cultivating—in addition ta fresh, local
produce-—new farm entrepreneurs.

instead of traditional lease agree-
ments, the new farmers will COmMpensate
for the land access through donations
from their harvests or other forms of
community service.

Related examples of culinary or
kitchen incubators o support small-scale
food processing entrepreneurs can he
found across the country. The Agricultural
Marketing Resource Center at Towa State
University {www.3 gulrc.org/markets_ in-
dustries/food/kdtchenﬁincubaiors.cfm]
provides links to 4 sampling of resources,

Place making. Food-oriented sites
“an serve as vibrant nexuses of commu.
nity activity, whether they take the form
of communiiy gardens, weeldy farmers
markets, or permanent market districts,
These sites can transform brownfields
or other vacant parcals into thriving,
safe places for residents to gather and
access fresh, local foods.

Local governments encourage these
sites through tailored Zoning ordi-
DANCEs or permitting processes, land
OF Water access, or direct investmenis
in the form of, for example, Commu-
airy Development Block Grant dollars
through statewide or loeal programs.
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Comrmunities undertaking compre-
hensive planning, sustainability plan-
ning, or other types of major planning
processes may also want to incorporate
their local food rescurces and priorities
into these visions,

See the recent policy brief “Planning
to Eaf: Innovative Local Government
Plans and Poiicies to Build Healthy Food
Systems in the United States” {werw,
farmlandinfo,org/farmiandﬁpreservav
tion_laws /index.cfm?function = article
view&articlelD = 39040} for numerous
examples of the above strategies.

Getting Started. Local governments
beginning to consider opportunities for
food system development in support of
sustainability or other goals should think
creatively and comprehensively ahour
how food systems intersect with existing
pregrams, policies, funding sources, and
stakeholder relationships.

It may be helpful 1o review a COMmTre-
hensive resolution, including the 2008
Seattle City Council resolution (31019)
{www.seattle, gov/council/coniin/
foad_initiative) or the 2000 San Fran-
cisco executive directive (www. sigoy3,
org/Itp/upleadedfiles/ sffood/policy_re-
pons/MayorNewsomExecutiveDirectj~
veozﬂ-leahhySustainabieF&od.pdf}, for
examples of how traditional departmenrs
could be encouraged 1o incorporate food
into their gpals.

At the federal level, a growing range
of agencies is interested in dspects of food
system development, The Depariment
of Agriculture is a raditional resource,
but programs administered through
Housing and Urban Development, Health
and Human Services, the Treasury, the

iema.org/pm



resayernent minute

Leading by Example, continued from page 22

tives {97 percent) and what percent
reduced paper usage in the past year
(88 percent).

We aiso fearned thar sorne initia-
tives needed mare marketing and
publicity to ensure ali employees were
aware of them,

In 2011, the county found that 83
percent of employses indicated an
understanding of the coneept of sustain-
ability (up from 38 percent in 2007), and
80 percent reported factoring sustainabil-
ity into their workplace decision making
{up from 57 percent in 2007).

Remember sustainability is moge
than just being green, Especiaily in
challenging financial times, it can he
important 1 remember that sustain-
ahiiity is ahout making good decisions,
Both now and for future generations.
Focusing on the financial, social, and
economic impaet of 2 project can help
1o Creaie buy-in from those who may
not be sold on a project from just jts
environmental benefit,

In 2011, for example, Sedgwick
County chose to undergo an energy
audit and & $1.3 million contract for
CNErgy conservation improvements 1o
county-owned facilities, Although the
environmental benefit of this project
was clearly valuable, it was the finan-
cial savings of a Blarariteed payback by
reduced SHETEY use within six years or
less and 00going savings thereafter that
helped the project move forward during
tght financial times,

Challenge emplovees to make
positive change. Emplovees become
excited when their ideas are recog-
nized and rewarded. The county’s
sustainability task force, for examnpie,
learned that some good ideas were not
being implemented or were being post-
poned because of budget constraints,

As aresult, the task force recom:-
mended development of a “Sustain-
ability Challenge” that was open to all
emplovees, Through this challenge,

emplovees and departments could
submit applications for innovative
piojects that would imprave vrganiza-
tional sustainability.

Selected projects are awardeg fund-
ing through a sustainability contin-
gency fund, similar to 4 grant program,
which helps departments implement
DewW sustainability initiatives. The
challenge alsp recognizes winners,
belping projects 1o become examples
for others.

To date, the challenge has awarded
funding to eight projects and is entering
its third vear. Selected projects have
included the purchase of diagnostic
to0ls 1o help the facilities department
identify leaks and energy loss, scan-
ning of personnel files fo convert to an
electronic records managerment system
that reduces baper and storage space,
and an e-learning training system that
complements the existing training
curriculum by adding opportunities for
round-the-clock training, thus benefit-
ing all shifts ang reducing mileage and
travel expenditures.

Be patient. Remember that change
does not happen overnight. Like mak-
Ing any other culture change, imple-
menting sustainability into an Organi-
zation’s processes can take time and
requires careful examination of current
Practices. By identifying champicns
within each Program area and helping
o encourage and reward Creativity,
change can happen step-by-step,

Whether those changes are
reducing energy use or Creating time
and laber efficiencies, each Improve-
ment helps keep g moving on the
continuwum ef becoming a better mode]
and leader for sustainability. ko

LINDSEY MAHONEY is ADA
coordinator, Sedgwick County,
Kansas (imahoney@sedgwfck‘gov)‘
She has served as a Mmember of

~f he Sedgwick County Sustainabil-
ity Task Force since 2008, and task force
chairperson in 2010 and 2011,
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Food Systems, continued from page 24
R JTOM page 24

Environmental Protecrion Agency, and the
Centers for Disease Control and Prevention
{to name only a few) are currently funding
food-related activities,

Finally, do not assume these effortg
must start and end with your staff
members, Partnerships and meaningfu}
community engagement are critical to all
of these activities. [

LAURA GODDEERIS s an outreach
speciaiist, Michigan State Univarsity Center
for Regional Foad Systems, Fast Lansing,
Michigan (aurag@msu.edy).

e

Regional Energy, continued from page 25

deep knowledge of the technical aspects

of renewable energy projects. Convening
stch a group once a month has contributed
immensely to the success of the R-REP.

Easily Replicated
The collahorative model for renewable
€nergy procurement can easily be repli-
cated by other regions. Jig success hag heen
PIOVeR not only by the SV-REP, but aiso
by several other jurisdictions around the
country that are using the model,

To start a collaborative, it takes only
& motivated organization ready to engage
others. In turn, participants will save time
and money in the Procurement process,
and reduce both their Operaung costs and
greenhouse gas emissions as a result of
project developrnent. The lead agency
that maices the fesource investment in the
procurement process henefits from the
collaborative as wall.

Colizborative procurement is one way
that loca) governments are changing the
way we do the business of government. &

4 CARCLINEJUDY s assistant
K director (oaroiine.judy@acgcv.

P org) and KAYLA PLATT is

} enewable energy associate/

W AmerCorps Member (kayla,

Gensral Services Agency, Alameda

platt@acgov.org),
County, California.

icma.org/pm
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. MFany of us in local government

A [ have been talking about regional
Epartnerships as a way of reduc-
ing the cost of services, but are we really
willing to “walk the talk”? Cities and
counties that try to collahorate often run
into challenges with governance or legal
requirements. Or the agencies simply

run out of energy and enthusiasm before
results can be delivered.

Yet quietly and often successfully,
there is one area of local government
where collaboration is working:
procurement. While many communities
partner to piggyback off of each other's
procurement contracts for goods and
services, Alameda County, California, is
using 4 moedel of collaborative procure-
ment {0 help other public agencies
develop renewable energy proiects on
public facilifies.

Under the Regional Renewable En-
ergy Procurement Project (R-REP), the
county is leading the procurement pro-
cess for 20 to 30 participating Bay Area
agencies in Alameda, Contra Costa, San
Mateo, and Santa Clara counties. The
R-REP is projected to include more than
19¢ sites for a total of up to 50 mega-
watis of power. A technical adviser will
then group these sites into bid bundies
based upon type of technology, size,
location, and site characteristics.

in addition to lowering energy costs
for participating agencies and reducing
greenhouse gas emissions, the re-
gional economy will also get a boost, as
renewable energy projects are initiated
simultaneously. The R-REP is projected
to generate more than 660 jobs and
$200 million in economic activity.

Alameda County is directing the
procurement in partnership with two
regional public/private entities. To date,
the group has focused on outreach and

icma.org/pm

management minute | alliances

Power through partnerships

education to encourage participation.

The next step for participating agencies
is to complete professional site assess-
ments to determine the feasibility of
each project. Issuance of a request for
proposal is planned for fall 2012,

This project is an expansion of the
Silicon Valley Collaborative Renewable
Energy Procurement Project (SV-REP),
under which nine Bay Area public
agencies in two counties developed solar
projects at 70 sites. Through collabora-
tion, these agencies were able to:

s Conserve funds and staff time {saved
75 10 90 percent in administrative
cosis and time],

¢ Achieve volume discounts and receijve
competitive bids {prices were 10 to 15
percent lower than going it alone),

* Benefit from standardized procure-
ment documents and process.

® Receive competitive bids {for indjvidual
sites that might otherwise not have
been attractive o vendors.

# Accelerate deployment of projects.

¢ tlse experiences within the collabora-
tion through the procurement process.

Keys te Success: Commitment
and Guidance
Following a best practice mode} devel-
oped by key SV-REP stakeholders has
contributed to the success of the R-REP.
This step-by-step model for collaborative
procurement is defined in Purchasing
Power: Best Practices Guide to Collabora-
tive Solar Procurement (www.jointven-
ture.org/purchasingpower}, which was
published after the conclusion of the
SV-REP. This publication provides vaju-
able guidance to anv agency interested in
collaborative procurement.

Marketing the initiative and attract-
ing interest among agencies was made
easier by pointing 1o the success of this

model in saving the SV-REP participants
time and money. More than 25 percent
of the SV-REP projects have heen
completed to date, and the rematning
DIDIECES are in progress,

There is also continuity between the
R-REP and the SV-REP, Joint Venture
Silicon Valley Network, a nonprofit
crganization based in San Jose, func-
tioned as the copvener in the SV-REP
and is performing the same function in
the larger, regional project.

A regional collaboration requires
many champions. A partnership was
originally formed between Alameda
County, as lead agency, and Joint
Venture 5ilicon Valley Networl, as
project convener. fo expand the project
to a regional effort, the Contra Costa
Economic Partnership was engaged as
a second convener. These two trusted,
nonprofit organizations lend credibility
to the preject and play an important
role in performing outreach to agencies
in their respective geographic areas.

The commitment of senior-level staff
at the lead agency and adequate time
devoted to the project by other lead
agency staff is critical. A champion at
each participating agency is necessary
too. For these individuals, the benefits of
collaboration extend beyond saving time
and money. They receive support from
the lead agency, conveners, and techni-
cal advisers to navigate the complexities
of renewable energy procurement ang
to assist with obtaining buy-in from
key decision-makers within their own
organizations.

Another recommended best practice
for a collaboration of this size is to form a
leacdership team with representaiives from
outside agencies and individuals with

Continued on page 26
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Leading by Example, continued from page 22

Food Systems, continued from page 24

tives (97 percent) and what percent
reduced paper usage in the past year
(B8 percent).

We also learned that some inttia-
tives needed more marketing and
publicity to ensure all employees were
aware of them.

In 2011, the county found that 83
percent of employees indicated an
understanding of the concept of sustain-
ahility {up from 38 percent in 2007}, and
80 percent reported factoring sustainabil-
ity into their workplace decision maling
{(up from 57 percent in 2007).

Remember sustainability is more
than just being green. Especially in
challenging financial times, it can he
important fo remember that sustain-
ability is about making good decisions,
both now and for future generations.
Focusing on the financial, soclal, and
economic impact of a project can help
to create buy-in from those who may
not be sold on a project fromn just its
environmentaj benefit.

In 2011, for examiple, Sedgwick
County chose 1o underge an energy
audit and a $1.3 million contract for
€rergy conservation mprovements to
county-owned facilities. Although the
environmental benefit of this proiect
was clearly valuable, it was the finan-
clal savings of a guaranteed payback by
reduced energy use within six years or
less and ongoing savings thereafter that
helped the project move forward during
tight financial times.

Challenge emplovees io make
positive change. Employees become
excited when their ideas are recog-
nized and rewarded. The county’s
sustainability task force, for example,
iearned that some good ideas were not
being implemented or were being post-
poned because of budget constraints.

As a result, the task force recom-
mended development of a “Sustain-
ability Challenge” that was open o all
employees. Through this challenge,

employees and departments could
submit applications for innovative
projects that would improve organiza-
tional sustainability.

Selected projects are awarded fund-
ing through a sustainability contin-
gency fund, similar to a grant program,
which helps departrnents implement
new sustainability initiatives. The
challenge alse recognizes winners,
helping projects to become exampies
for others.

To date, the challenge has awarded
funding to eight projects and is entering
its third year. Selected projects have
included the purchase of diagnostic
tools to heip the facilities department
identify leaks and energy loss, scan-
ning of personnel files to convert to an
electronic recerds management system
th:at reduces paper and storage space,
and an e-learning training system that
compilements the existing training
curricuium by adding oppertunities for
round-the-clock training, thus benefit-
ing all shifts and reducing mileage and
travel expenditures.

Be patient. Remember that change
does not happen avernight. Like mak-
ing any other culture change, imple-
menting sustainability into an organi-
zation’s processes can take time and
requires careful examination of current
practices. By Identifying champions
within each program area and helping
to encourage and reward creativity,
change can happen step-by-step.

Whether those changes are
reducing energy use or creating time
and labor efficiencies, each improve-
ment helps keep us moving on the
continuum of becoming a better mode]
and leader for sustainability. =4

Environmental Protection Agency, and the
Centers for Disease Control and Prevention
{to narme only & few] are currently funding
food-related activities.

Finally, do not assume these efforts
must start and end with your staff
mermbers. Partnerships and meaningful
commiunity engagement are critical to all
of these activities. Fwk

LAURA GODDEERIS is an outreach
speciglist, Michigan State University Center
for Regional Food Systems, Zast Lansing,
Michigan faurag@msu.edu).

Regional Energy, continuned from page 25

deep knowledge of the technical aspects

of renewable energy projects. Convening
such a group once a month has contributed
immensely to the success of the R-REP.

Easily Replicated
The collaborative model for renewable
energy procurement can easily be rephi-
cated by other regions. Its success has been
proven not enly by the SV-REP, but also
by several other jurisdictions around the
country that are using the model.

To start a collaborative, it takes only
a motivated organization ready to engage
others, In turn, participants will save time
and money in the procurement process,
and reduce both their cperating costs and
greenhouse gas emissions as a result of
project development. The lead agency
that makes the resource investrent in the
procurement process benefits from the
collaborative as well.

Collaborative procurement is one way
that local governments are changing the
way we do the business ¢of government. P4

LINDSEY MAMONEY is ADA
coordinator, Sedgwick County,

She has served as a member of

. o the Sedgwick County Sustainabil-
ity Task Force since 2008, and task force
chairperson in 2010 and 2011,
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Kansas {mahonsy@sedgwick.gov),

CAROLINE JUDY is assistant

f cirector (caroline judy@acgov.

org) and KAYLA PLATT is

¢ renewable energy associatef
L. ~rneriCorps Member (kayla,

platt@acgov.org), General Services Agency, Alameda

County, California.
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BY ANNA READ

solar communities | permitting

L.ocal government legislation is being adopted

hat if you want o
install & solar

© & systemn on your
roof? You are likely

to find the permitting
nrocess to be time-
consuming and costly.

In fact, permitting costs,
which inchude a wide variation in
local permitiing processes, permitting
fees, and manual submittal of permitiing
documents, can add more than $2,500 in
cost 10 a standard residential solar instalia-

N

ilon. And, while permitting processes for
solar installations add costs to the projects,
they do not improve safety.’

Reducing Costs
The U.5. Department of Energy has made
addressing costs related to permitting one
of the focus areas of its SunShot Initia-
tive. Through the initiative, which is a
collaborative national effort te reduce
the cast of solar energy by about 75
percent before the end of the decade
in order to make solar cost competitive
with traditional energy sources, DOE is
investing in research and development
and is addressing nonhardware balance-
of-system costs such as permitting.
Streamlining solar permitting within
a jurisdiction and across a region can re-
duce the costs associated with permitting
and help spur an increase in local solar
installations—particularly residential and
small-scale commercial rooftop photo-
voitaic installations, To streamline solar
permitting processes, comnmunities can
simplify permit application forms and
review processes, allow over-the-couriter

icmea.org/pm

permitting for standard
residential and small-scale
commercial systems,
and make information

| Oon permitting costs

/ and processes available
online.

Simptifying the Process
Communities that want o take

another step toward simplifying the solar
permitting process can switch from a
flat-fee structure to a valuation-based fee
structure that factors in the system size.?

Communities can also work with
neighboring jurisdictions to standardize
forms and fees, thus providing more
clarity for solar installers, which, in
turn, will allow them to produce more
accurate estimates. In 2009, the Nassau
and Suffollt County, New York, planning
commissions and Long Island Power
Authority (LIPA) launched the Long
Island Unified Solar Permitting Initiative
{LIUSPL). The goal of LIUSPI, which is
the product of a collaborative process
between stakeholders and municipal
officials, is to “develop a mode process
that could be used by all municipalities
throughout Long Istand to effectively
and uniformly handle the application
for and approval of residential solar
electric and solar hot water systems in
each respective jurisdiction.”™

The new, unified permitting process
under LIUSPI will apply to 80 percent of
residential solar installations. As part of
LIUSPI, jurisdictions will require waived
or minimal application fees, expedited
permits (within 14 days of submiral},

and a new “Solar Energy Fast Track
Permit Application” in place of existing
permit forms.

Communities wil] create a regisiry of
iocal solar installations and implement a
new requirement of warning labels on the
wtility meter and AC disconmect switch.*

In September 2011, LIPA announced
that it would provide implememation
assistance to create incentives for town-
ships and villages to adopt authorizing
legisiation on LIUSPI by the end of 2011
Townships received $15,000, and each of
the first 10 villages to adopt ordinances
in Nassau County and in Suffolk County
received $5.000.

Local governments began adopting
autheorizing legislation in the fall ol
2011. The town of Brookhaven approved
the measure in mid-Cctober and was
followed by a number of other communi-
ties inchuding Southampton, Riverhead,
Shelter Island, and Port Jefferson Village.

To learn more about what communi-
ties across the country are doing related
to solan, be sure to listen to the ICMA
Center for Sustainable Communities
podcasts, available in the decuments
library at icma.org/solarpedceasts, 2

ENDNOTES

1 SunRun, The Impact of Local Permiifing on

the Cost of Solar Power: How z Federal Effort to
Simplify Processes Can Make Solar Afiordable for
50% of Amerncan Homes, January 2011,
www.sUnrunhome.com/permitting.

2 U.5. Depariment of Energy, Solar Powening Your
Community: A Guide far Local Gavernments, 2nd
ed. {(Washington, D.C.: DOE, January 201 1), wwwi.
eere.energy.gov/solar/sunshot/resource_center/
resources/solar_powering_ yolr_community_guide_
local_governmants.

3 “Massau County and Suffalk County Planning
Commissions and LIPA Launch New Unified Solar permit
Initiative” press release, September 23, 2011, www.
inower.org/newscenter/pr/2011/082311 - solarkiml,

4 For more information on the specifice of the
LIUSPY, see the Long tsland Unified Saolar Permitting
lnitiative document (LF Unified Scolar Permit initiative)
available on the Long Isiand Solar Ensrgy Industries
Association {LISEIA) website: www.[isela.org/#/
recent-news/48273350090.

T ANNA READ

.. Project Manager
IOMA
Washington, D.C.
¢ aread@icma.org
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commentary | think of kids

T a 2007 resolution, ICMA members

affirmed their commitment to building

sustainable communities, referencing
the ancient Athenian Gath to “transmit
this city, not oaly not less, but greater and
more beautiful, than it was fransmitied
10 us.” Five years have passed, and the
evidence strongly suggests we have not
been successful, particularly with passing
on what was provided to us, in some
measure greater than we received it,

To whom, exactly, are we—local
government managers—supposed to trass-
it the communities where we occupy
leadership positions? Developers? Bankers?
Property owners? The citizens who elect
our bosses? The next city manager or
county administrator who replaces us?

This is the rather mundane reality
that too many in the profession accept,
Although this approach may pay the
bills, it is not the stuff of legend,
worthy of an ancieni oath that inspires
a nohble profession.

Qur profession is more than that. Our
profession comes with an obligaton to
truly, transformatively wansmit the com-
munities of which we are the stewards to

a higher purpose. For clarity about why
we are obliged 10 transmit our commu-
nity, my suggestion is o visi a park, a

sthool, or a juvenile detention center.,

We work for kids.

While we respect and honor the past,
we work for the future. Managers work
for the next generation. We work to pass
0N OUi COmImunity’s collective social
capital, in ever-inecreasing increments,
to those who haven't yet thought about
VOUing or paying taxes.

We work for those who see the
world as it can and should be, rather
than how it is or was. We work for
kids. When we do our jobs well, kids
have more social capital and more
opportunities for brighter, greater,
and mere beausiful futures. Plus, our
cornmunities prosper with personal,
intergenerational sustainability.

Supposed o Be, But isn't

That is how 1t is supposed 1o work, but it
hasn’t of late. The latest U.S. census data
indicate 21.6 percent of American children
live in poverty. America has more
impoverished children today, 16.4 million,
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than it has ever had, and the number con-
tinues to rise in the postrecession era.

Of the 3,142 counties in the naton,
653 counties saw significant increases
ir: poverty for children ages 5 to 17 [rom
2007 to 2010 Only eight counties saw a
decrease. Childhood poverty, hunger, poor
health, and social disconnection have life-
long consequences, constrain individual
potential. and fimit the success of nations
and the communities within them.

Public education, that time-testad
path from poverty, has been similarly
hard-pressed. In 1970, America led
the world in high school and college
graduation. Today, we are 2st in high
school completion and 15th in college
completton, Every day, mare than 7,200
high school students drop out.

For the class that entered high school
in 2007, the national gradustion rate
stands at 68.8 percent. The typical high
school dropout loses $2560,000 in re-
duced earnings over a lifetime. Dropouts’
aggregate, cumulative costs to communi-
ties and the nadeon in reduced £arnings
and in increased puhlic expenses is
crippling, with every four-year cohort of

icma.crg/pim



Calendar of Events
For information ebout [CMA svents
Visit icma.orgfcalendar
‘ high school dropouts costing taxpayers a Our operations, suggest changes, and
A trillion dellars over their lifetimes. expect that thase suggestions be taken _ _ -
} If you think that poverty is the sertousty. They should be encouraged ta ICM ' un'
i purview of priesis and that education is challenge us with their dreams as they Asking Your Police ai
the province of principals, you're wrong.  inspire us with their pluck. the Righit Duestions to Get the Riqht
Uninet social needs that compromise You should expect raised eyebrows Answers
YOUr COMIBURILY’s future are your prob- from the cynical. You should expect push- ® J .]i et Wa‘sh_ing_ton, e
lem. They demand the community’s full back and even some sharp elbows from ' . C
attention, and they reguire sustainahble those who want you back in your narrow
sohitions founded on inclusive engage- lane. But you should also expect success, APP’.’EAT'BND DLINES
ment and earnest, ethical, nonpartisan as innovative ideas spring forth and ' ' i '
problem solving that is our profession’s transformative relationships are forged. ® June30 LEHdEFShip A
stock in trade. The fact is that comrmunity involve- '
All the green roofs, ali the LED ment works. Linking local and social .
streetlights, and all the metaliic flavors services to schools Works. Building .
of LEED-certified buildings ahsolutely coliaboration among teachers, parents,
pale i comparison to a committed focus and community members works, Making
on building social capital for the next schools the center of & community's
generation. That is sustainability. energy and progress works,
Involvement at the personal level also g :
Commitied and inveivad works. Mentars can cut {legal drug use E@M&
Local government leaders need to brealk and school truancy and dropout rates ! 2 K ggth ANNUAL CONFERENCE
out of narrow, tradition-bound lanes, in half (Big Brothers Big Sisters, http:// : £ -3 ‘
for the status quo of stow decline is, www.bbbs.org/site/c MILISNGKhR6F/
assuredly, not sustainable. We need to b.7721455/%.6CBF/Our_impact_on_
challenrge medicerity, confront inac- education htm) and reduce pregnancy
tion, and call out phrases like “the new rates for at-risk teens (Claire Brindis and
normal” for what they are: weak-willed Laura Davis, Linking Pregnancy Preven-
excuses of the comfortably lethargic. tlon to Youth Development, http://www,
We need (0 support partners wher- advocatesforyouth.org/storage/adviy/
ever they may be found in pursuit of documnents/communitiesrespondings,
mmproving the lives of children as a pdf). Taking responsibility for connecting
fundamental, measurable community kids to a brighter future works.
goal. We need to personally commi and In the daily effort to lead local
be personally involved, both to have a governments, don’t be wholly consumed
tangibly informed perspeciive and to he by the minutiae of the present. By all
credible in our unabashed expectation means, don’t be constrained by the past.
! that everyone has a role te play in our Focus on the future. The essence of
community’s brighter future, sustainability is our children, well
We need to listen te children and prepared to shape our funire, B
empower them with our time and
willing spirit. Children should be an CRAIG MALIN, ICMA-CM, is city
integral part of community planning ef- adrministrator, Davenport, lewa (cim@
forts. They shouid play a role on hoards olgavenportia.us).
and commissions. They should review
ieme.org/om
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In governance

n the three years since ICMA past
president Michael Willis wrote the

#a foreword for the book that author
Jim Hunt, a 26-year elected official,
and [ wrote on the subject of sustain-

ability—he termed it the “issue of our
age”—much has changed.

In those days, we had to search pretty
hard for actual working examples of what
communities were doing to go green
and save money, which was part of our
criteria, Wow it is much more the norm
for local governments to have a “green
committee” and 16 be pursuing all kinds
of sustainable practices. Click on almost
any lacal governmment website and you are
likely 10 swe a prominent link to sustain-
able leading practices.

Elsewhere in this month's special
Issue, authors comment on how compet-
ing departmental interests, reduced or
disappearing grants, and even waning

community interest in the face of dif-
ficult financlal times have impacied the
ability of local governments to invest in
sustainable practices—even when the
Praclices save money.

Encouragement Needed

Although alt of this is true, the green
issue is only one more in & long Yst of
casualties caused by the proclivity of
elected bodies o deal in the near lime
{what coauthor Jim Hunt cails the “not
in my election year syndrome”} and

io listen to the vacal few rather than
the more numerous people whao are
reluctant o engage.

As professional managers, we make
DUF paramount inierest the cities and
counties we serve. For staff members,
green was easy 1o embrace because it
made financial and sustainable sense.
If a community could invest—espe-
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S e

T SUPPORY SUSTAINARLE
FOVERNANGE

Conversations with manag-
ers all over the country have
led o a top-10 {ist in support
of sustainable governance:

4. Create, with your current counsil
if possible, a counct process manual
that includes values, behaviors, and
expectations for elected officials;
consider this manual the council's
ioh description.

2. Keep your council educated; send
members to conferences and stale
league and regional meetings—~and
go with tham,

3. Conduct a council retreat at least
annually, with succession planning
as a topic.

4. Offer a citizen academy; teach the
segmant on the chief managsment
official or chief administrative officer
yourseif,

5. Hold a counclt candidaie arlenta-
tion as soon as filing is aver; provide
a staff cortact kst for campaigning
check-ins.

£, Hoid a councilmember orienta-
tion for new members as soon as
possibie after elections; provide and
review with them the council process
manual,

. Meet with each new member
personally, give them tours of facili-
ties and projects and orientations an
key issues.

& Meet with each member of the
govermning body regularly and in
person; go to breakfast or junch
and perscnally pay for the maal ¥
necessary.

2. Be visible in the community, and
promote the image of the profes-
sional staff.

. Stay current on leading
practices; attend ICMA mestings as
well as state and regional meetings
for managers,

icma.org/nm



clally using other people’'s money--in
energy-etficient lighting, equipment,
operations, and practices and then pay
that investment back through savings
over time, it became & straightforward
Ianagernent exercise.

Unfortunately, the political arena
often viewed this leading practice as
a constituent issue. Elected officials
often say, “My folks are maore worried
about getting lights on the soccer field
than switching to LEDs.” Or, “In this
economy, my people just don’t want 1o
add more debt, even though the savings
more than pay the debt service.” These
types of comments make advocating for
sustainability a real challenge,

Alst, Sustainahie Governance

S0 if green is only another issue in a com-
peting short-term view list, how can we
encourage sustainable governance so that
our view frame lengthens? At leagt part of
the answer is summmed up in Jim Collins's

advice to think in terms of succession
planning, not internally but politically.

This is essentially the equivalent of
CMA Senior Advisor Frank Benest's
NextGen perspective for elected officials;
Who are the community’s next elected
officials, and the next, and the next? Is
there a training program for them?

Chambers of commerce do this.
Aimost every chamber has a leadership
program; exampies include Leadership
Denton and Leadership Cincinnati. Do
vou have a citizen academy or local
government 10! program to educate
residents on the complexity of the local
govermment, one of the largest economic
engines in the community?

Is there an alumni program to
provide support for subseguent groups
of leaders and to keep potential council
candidates engaged and knowledgeable?
Are the current elected officials groom-
ing their replacements and keeping
them engaged?

If your community has term limits, it
is often clear when turnover will ocour,
A year or two or even three is not too
much time for elected officials to be oui
recruiting their potential successors.

Now, befare the e-mails pile in to
me o1 {0 JCMA’s ethics director, piease
understand, | am not suggesting ICMA
members need to he recruiting elected
officials. I am recommending that you
make it easy for others to do so from a
crop of knowledgeable individuals. Are
you doing all you can to make govern-
ing sustainable?

Just a5 one must plant hefore
harvesting, you must start now to
cultivate future effective elected
officials. In the spirit of green, do it
organically! B

MIKE CONDUFF, ICMA-CM
Former City Manager

Now President and CEC

The Elim Group

. Denton, Texas
mike.conduff@theelimgroup.com

Asking Your Police and Fire Chief £he Rjght Questions
to Get the Right Answers

This workshop will hefp you to:

® Establish goals and kriow what you need to analyze

® Quantity workloads in police, fire, and EMS departments
W Get the metrics you need
W Set measurable goals, identify performance problems, and apply

strategies to follow the path of continuous improvement

This full day workshop is a follow up fo the highly popular
and informative SD-minute webconference of the same name.

Register today at
icma.org/policeandfire

icma.org/pm
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